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OUR VIEWPOINT
THE GOVERNMENT

SENDS NEW MESSAGES’
Last week brought with it a lot of hope. Hope that 
the government is finally tackling its duties 
seriously. Yes, the government has finally put its 
foot down. The message - the law has to be res­
pected. There were many indicators to this new 
government attitude.
First, the Ministry of Defense put away the old 
payroll rosters and made new ones. In one mili­
tary camp alone, the new list has about 2800 fewer 
names. The savings to the government treasury 
were in the millions. The message - no favoritism. 
Second, many of the officers and prominent indi­
viduals who had broken the law were brought to 
justice. In one instance, a military officer who had 
shot dead a civilian was hanged. The message - 
the law is the law, and everybody was equal in the 
eyes of the law. Third, the government simply 
took away any government or army vehicles which 
were mis-used or without proper documents. It so 
happens that many of the cars that carried mili­
tary numbers were private cars. The owners sim­
ply scribbled some military-like number on them 
to make believe they were military vehicles. These 
people now have to pay customs duty and vehicle 
taxes, and they have to obtain appropriate licence 
plate numbers. The message - the law has to be 
obeyed. Fourth, the government has put together a 
major reform package to help rectify many of the 
socio-economic ills of the bureaucracy. The mes­
sage - the government cannot ignore inefficiencies 
and malpractice anymore.
These are all indicators and signs of hope. We 
press on the hands of the government and totally 
support its efforts. It is in the interest of all of us 
that the government pursues this line, and succeed 
in its endeavors. In this light, two points are im­
portant to raise. First, it is my sincere hope that 
the government’s enthusiasm does not fade away 
in the face of the obstacles it is bound to meet. I 
hope that this is not another spontaneous reaction, 
but a sustainable line of action. Second, reforms 
and respect for the law are demands of all of us, 
not just the government. So, all citizens should 
assist in these efforts. Together we can make it!

The Publisher

Saleh: Hand in 
hand we will 

build this 
country together 
The Fifth General Congress of the Peo­
ple’s General Congress started its five- 
day meetings on Sunday, July 7th. In a 
major policy speech inaugurating the 
sessions, Lt-General Ali Abdullah Saleh, 
Chairman of the Presidential Council 
and Secretary-General of the PGC, 
called on all factions and segments of 
society to chip in and play a role in the 
construction of the country. "I call on 
every Yemeni to actively participate in 
building this country.”

The Fifth PGC Conference attains spe­
cial importance because it will allow the 
evolution of the the PGC from an umbre 
lla organisation encompassing Yemenis 
of all orientations, to a regular party that 
has its own specific goals and objectives. 
In this light, the Conference delegates 
will study and ratify the PGC’s new by­
laws and political work program.
Attending the conference were members 
of the Presidential Council, Members of 
Parliament, the Cabinet, and prominent 
Yemenis as well as the PGC members.

AL-ATTAS
PRESENTS

REFORM PLAN
Mr. Haider Abubakar Al-Attas, Prime 
Minister, presented to his cabinet his pro­
posal of the needed reform in Yemen. The 
vast document was re-hashed into a fifty- 
five page summary, and of which Yemen 
Times obtained a copy, is presently being 
discussed by the cabinet. Once approved, 
it will then go the Council of Deputies for 
further discussions, and hopefully, approv­
al and ratification.
Yemen Times promises to provide a full- 
fledged analysis of the document in the 
next issue. The main thrust of the reform 
is to clearly define the responsibilities and 
authorities among the Presidential Council, 
the Government, and the Council of Depu­
ties as well as over-lap among the various 
ministries and organisations. The docu­
ment frankly speaks of mis-use of authori­
ty and government funds, mal-practice, 
and basic inefficiencies. The document 
vacillates between broad generalities and 
objectives and detailed steps regarding the 
work plan for the remainder of the transi­
tion period and beyond. In the final analy­
sis, the Prime Minister has a message to 
deliver: his message- he country badly 
needs serious reforms without which the 
troubles will grow and the situation will be 
beyond redemption.
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PERSONAL VIEW

THE CHANGE 
THAT IS NEEDED!

Dr. Abdulaziz M Al-Tarib, 
Advisor, Ministry of Civil Service 

and Administrative Reform
There are many changs that are needed in Yemen to­

day to achieve a major shift in our system and society. 
The first major change is one of attitude- our attitude 
towards work, towards responsibility, towards the law, 
and towards a lot of other things. We have to teach 
ourselves to love our work, and to love the machines 
and tools with which we work. We have to tell our­
selves that we are all partners, and that we share in the 
failures and successes.

A second change has to do with training and re­
training of our manpower. As demand for trained tech­
nicians becomes continuously more acute, the demand 
for people who push paper-work will continue to fall. I 
can foresee a time when renowned families would be 
proud to give out their daughters in marriage to expert 
mechanics or skilled electricians or other professionals 
from the vocations. I can also foresee the time when 
the pay-check of these professionals will be much 
higher than the salaries of senior government officials.

Another change that is needed has to do with the 
number of working days. We have too many holidays. 
Even our working days are interrupted as people leave 
their posts to "participate" in a march to condemn this 
action/country or to support that one; or to welcome 
this person or to bid that one farewell. We should re­
spect the working hours and make sure that employees 
stay at their work post for the full period of working 
hours.

A fourth change needed is to simplify the procedures 
involved in our administration. The paperwork that 
pervades our activities is a major source of frustration.

All in all, we have to note that dictatorships breed 
poverty and destroy nations; democratic values and 
human rights are essential for prosperity and success.

YEMENI 
GERMAN 

RELATIONS 
GROW

Yemeni German talks and 
consultations continued 
over the last few days with 
the aim of evaluating the 
going cooperation pro­
gram, and with an eye to 
future cooperation.
According to Mr. Gert- 
Robert Liptau, Ministerial 
Counselor and Head of the 
Middle East Division at the 
Ministry of Economic 
Cooperation, and Head of 
the German negotiation 
team, the discussions are 
progressing very smoothly. 
"We have met Yemeni 
officials in various mini­
stries, and made field visits 
to several sites, notably Al- 
Mahweet province." In a 
special statement to the 
Yemen Times, Mr. Liptau 
expressed interest in help­
ing finance small dams that 
will help harness rain­
water, thus increase agicul­
tural output. He also indi­
cated that they are consid­
ering financing a container 
harbor at Aden seaport.
On the same issue, Dr. 
Mutahhar Al-Saeedi, Vice 
Minister for Planning and 
Development expressed 
satisfaction with the talks 
and mutual cooperation. 
"The Yemeni and German 
sides are in complete 
agreement, and the agreed 
minutes of the talks will be 
signed tomorrow 
(Thursday, July llth)," he 
said. In summary, the 
Vice Minister described 
the Yemeni-German rela­
tions as "unique".
At another level, a German 
parliamentarian delegation 
is visiting the Republic of 
Yemen, this being the sec­
ond group visiting here 
since the unity. According 
to one of the delegates, 
Yemen and Germany share 
certain feelings and 
thoughts which are an out­
growth of their unification 
achievements. "We are in­
terested in learning how 
Yemen has tackled unity 
issues, and we will share 
our experience," he said. 
Finally, the German 
Ambassador in Sanaa, Dr. 
Kurt Messer, told Yemen 
Times that Yemeni- 
German relations continue 
to grow steadily, not hin­
dered by any international 
political considerations.

FREE ZONES OFFICIALS STUDY
EXPERIENCE OF OTHER COUNTRIES

The Executive Chairman of the Free Zones Authority, 
Mr. Abdul-Qader Bajammal, and the Vice Chairman, Dr. 
Mohamed Ahmed Al-Saidi, left Sanaa yesterday 
(Tuesday July 9th) on a ten-day fact-finding mission to 
Jordan and Syria. During the visit, the four-man delega­
tion of the Free Zones Authority will meet several offi­
cials of the free zone authorities in Jordan and Syria in 
an attempt to learn from their experiences.
At another level, Dr. Al-Saidi told Yemen Times that the 
authority has started receiving communication and re­
quests for information and clarifications from parties in­
terested in investing in the free zones.

SHEDDING OFF DEAD WOOD 
IN PUBLIC SECTOR

Yemen Times has learnt that a special task force respon­
sible for evaluating government plantations and farm­
lands has finished its report and presented it to the Mini­
ster of Agriculture and Water Resources. The task force 
found that out of about sixt government plantations in 
the southern governorates, only six were profitable. The 
task force recommended that the government shed off 
the plantations by auctioning them off to the private sec­
tor. An Agriculture Ministry source informed Yemen 
Times that one of the causes of the failures is the over- 
staffing of such projects. "In one instance, there were 
over 460 employees and workers in one farm,” the 
source added. When asked how will the government 
dispense of the workers and their compensations, the 
source added that one of the alternatives is to parcel out 
the land and give it to the workers. The farms which 
have agricultural infrastructure (water pumps, irrigation 
network, etc.) will be converted into cooperatives in 
which the workers would own certain pieces of land, the 
source concluded.

AIRLINES MERGER:

Yemenia and Alyemda have finally taken the final bow 
towards merger. According to an earlier cabinet deci­
sion, the two national airlines have until the end of this 
month to finalize their merger under the name of 
"Yemenia". There have intense bargaining between the 
two airlines in order to secure the best of terms for the 
managements of both companies and their employees, 
and to accurately evaluate the assets of the companies. 
The 49% Saudi ownership share in Yemenia was also 
the source of additional complications for the merger 
plans. However, with cool heads and a lot of patience, 
the two managements have come through. Yemen 
Times learnt that the merger and the unification of the 
routes will be officially announced early in August

ARAB YOUTH SUMMER CAMP 
IN SANAA:

The Second Arab National Youth Camp, an annual event 
organized by the Center for. Arab Unity Studies, will 
take place in Sanaa during July 23-August 8, 1991. The 
camp will be home for the 250 Arab youth to be gath­
ered from through-out the Arab World. The two-week 
program includes a number of cultural, sports, and social 
events. The Yemeni government will cover the room 
and board costs of the program while the center covers 
the travel expenses. According to Ma'an Bashoor, the 
coordinator, the program’s objectives are to bring Arab 
youth together in an effort to help promote inter-Arab 
understanding, appreciation and cooperation.

FIRST PSYCHOTHERAPY TRAINING 
PROGRAM IN YEMEN: 7/7-21/7/1991

In collaboration with World Health Organization, the 
Rehabilitation Practice and Physiotherapy Center is 
holding the first training program in this field.

According to Colonel Ahmed Hamood Al-Saqqaf, 
General Manager, fifteen trainees from different parts of 
the country are attending the two-week program.
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Mutahhar Al-Kibsi:

"Respect for the law leads to a better adminstrative system."
Most people would agree 
that the most serious 
problem facing economic 
activity in Yemen today is 
bureaucratic inefficiency. 
Bottlenecks are prevalent 
at all levels. Starting 
from basic support ser­
vices, such as typing and 

filing, to more complicat­
ed issues such as the hier­
archy of responsibilities 
and duties and to issues 
of procedures, the bu­
reaucracy of Yemen has 
become a nightmare. Ye­
menis as well as foreign­
ers complain. To com­
plete any one job, one 
usually needs tens of sig­
natures, spend a long 
time, and incur a lot of 
costs. For example, to 
clear goods from cus­
toms, one needs some sev­
enty eight signatures that 
take between roughly 
three weeks (the record 
speed) to ten years. 
Another example, a fresh 
graduate wants a job, he/ 
she finds an opening with 
the government. If all the 
papers are straight, he/ 
she will need to get over a 
hundred signatures and 
spend four-to-five months 
with steady daily paper­
work. Why? Nobody 
knows how we got into all 
of this. To find answers 
to some of these questions 
Yemen Times went to 
speak to the Vice Dean of 
the National Institute for 
Administrative Sciences, 
Mr. Mutahar M.Al-Kibsi. 
Excerpts of the meeting 
follow:

Q. Your organization was 
established to help im­
prove the efficiency of the 
adminstrative apparatus 
of the government Could 
you describe some of 
your major programs?
A. We started in a modest 
way in the mid-1960s. Our 
institute’s programs have 
gone through three stages 
and now we are in stage 
four. The first stage began 

in 1963 with the establish­
ment of the Institute for 
Public Administration and 
Secretariat (IPAS), as it 
was then called, until 
1970. During this period, 
the institute was almost 
dormant due to lack of 
qualified professional 

staff, resources shortage, 
and the civil war condi­
tions. The second stage 
goes until 1981. During 
this period, the institute, 
whose name in 1974 was 
changed to the National 
Institute for Public 
Administration (NIPA), be­
gan to play a visible role in 
manpower training. It also 
linked up with regional 
and international organiza­
tions to benefit from their 
expertise and financial 
support. The third stage 
spans the years 1981-90, 
which we call the growth 
years. It was during this 
period that NIPA was re­
organized, and its activi­
ties were expanded to in­
clude both short and medi­
um-term training. Thus 
we started nine-months, 
twelve-months, and two- 
year training programs. 
We started technical mid­
level training for high 
school graduates, and 
higher-level diploma pro­
grams for university grad­
uates. We started branches 
in Taiz, Hodeidah, and 
Ibb. The unification of the 
country brought the fourth 
stage. We and our coun­
terpart in Aden merged, 
and our new name today is 
the National Institute for 
Administrative Sciences.

We are looking forward 
to contributing in a major 
way to the country’s needs. 
You see, the merger pf the 
various organizations and 
institutions places a big 
demand on adminstrative 
adjustments, institutional 
restructuring, redistribu­
tion of duties and responsi­
bilities and training em­
ployees accordingly, etc. I 
think, we have a big role to 

play during the bureaucrat­
ic, adminstrative and struc­
tural adjustment years.
Our programs are many. 
We have programs that 
aim to equip the trainees 
with specific skills such as 
typing, filing, book­
keeping, budget prepara­
tion, financial control, li­
brary/school/office man­
agement, and languages 
(English, French, Russian 
and German). There are 
programs that are policy 
oriented which aim to give 
the participant an overview 
of how to make decisions 
and how to approach issues 
and problems. These take 
the form of seminars, me­
dium level and higher stud­
ies, crash programs, etc.

Q. But why have your 
programs in the past 
played no major role in 
adminstrative improve­
ments in Yemen?
A. Many people do not ap­
preciate the major contri­
bution we have made to 
the adminstrative apparatus 
of the country. But the 
people we train for one 
purpose, end up doing 
something else, thus our 
efforts do not show. We 
have trained thousands of 
people, but because of the 
high rate of turn-over in 
jobs, they are not at the 
posts for which they were 
trained. To follow up on 
this matter, did a sur­
vey. We took lists of peo­
ple we trained as archive 
personnel, and went to the 
various ministries and gov­
ernment organizations to 
make on the spot inspec­
tions. We found that most 
of the people we trained as 
archive personnel were al­
ready directors and general 
managers, and in a few 
cases deputy ministers. 
The same is true of people 
we trained as typists, ac­
countants, etc. That is one 
reason why the impact is 
not very visible.
Another reason is that 
training is not perceived as 

a chance to achieve more 
output, it is seen as a vehi­
cle for gaining a better po­
sition (higher salary). So, 
if a program leads to a cer­
tificate which is recog­
nized by the Ministry of 
Civil Service and 
Administrative Reform, 
thus leading to a promo­
tion or at least an addition­
al allowance, then trainees 
will be more motivated. If 
the programs are only in­
tended to improve produc­
tivity, without a directly 
attached incentive, then 
trainees will not be forth­
coming. There are many 
other reasons which limit 
our effectiveness. In any 
case, our impact is there, 
although it may not be 
very visible, and I think 
we did make a major con­
tribution to the adminstra­
tive structure and efficien­
cy of the country.

Q. Does the NIAS coor­
dinate the training pro­
grams of the various 
ministries and organiza­
tions in the country?

A. We coordinate most of 
them. At the request of 
different parties in govern­
ment and the public sector. 
We execute over a hun­
dred training programs 
each year on themes cov­
ering a wide range of is­
sues such as financial 
planning, secretarial ser­
vices, municipal admini­
stration, nursing and hos­
pital business, budgeting 
and book-keeping, etc.

But, sometimes, it happens 
that certain ministries or 
organizations directly ap­
proach foreign parties to 
carry out their training pro­
grams, We always point 
out that the return to the 
country from such direct 
contacts are minimal. At 
the least, we ask such mini­
stries to keep us in the pic­
ture, we can help obtaining 
a better deal, a more fo­
cussed program, and in the 
final analysis, we can 
achieve a transfer of 
knowledge and technology 
so that we can indepen­
dently re-execute the same 
program for the same mini­
stry in the future.

Q. Do you have your own 
training staff?
A. Yes, over the years, we 
have developed our own 
teaching/training staff. We 
also request the services of 
the lecturers at Sanaa and 
Aden Universities, senior 
government experts, as 
well as experts from out­
side, from time to time.

Q. Let us talk at more a 
general plane. What is 
wrong with our bureau­
cracy? It does not seem 
to work!
A. You see, for the bureau­
cracy to work well, there 
are three levels of interac­
tion. First, there is the ma­
cro-framework which is 
laid down in the laws and

Continued on p. 6

NUMBER OF TRAINEES/PARTICIPANTS IN NIAS PROGRAMS
Year Language Seminars/ Higher Technical Long-Term Short-Term Total

Programs Workshops Studies Diploma Training Training
1980 234 82 21 375 712
1981 235 336 42 494 1007
1982 470 364 57 135 494 1420
1983 313 763 61 151 95 178 1561
1984 340 596 222 190 96 240 1684
1985 374 418 209 198 85 281 1565
1986 342 91 41 279 119 424 1296
1987 352 220 52 250 211 443 1528
1988 356 74 120 221 172 477 1420
1989 350 684 142 343 224 353 2006
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QAT: A PROBLEM YEMEN HAS TO CONTEND WITH

A. Background:

QAT - that word carries so 
much to the Yemeni peo­
ple. It is a green leaf to 
which an ever growing 
number of Yemenis are 
becoming addicted. It is a 
source of worry to deve­
lopment planners as well 
as educators and psycho­
analysts and sociologists. 
The original home of Qat, 
is said to be the Ethiopian 
mountains from which it 
spread to the surrounding 
regions. It exists today in 
Djibouti, Ethiopia, Kenya, 
Malawi, Mozambique, 
Somalia, South Africa, Su­
dan, Tanzania, Uganda and 
Yemen. Although there is 
no consensus, it is believed 
that qat came to Yemen 
about 700-800 years ago.

B. THE QAT TREE

The scientific name of qat 
is Cathaedulis Forsk even 
though it is referred to by 
other names by different 
writers. Qat is a perennial 
tree, almost a shrub, which 
ranges in height from (70) 
cms. to nearly two meters. 
It can live to about one 
hundred years, and is 
known to be resistent to 
many insects and pests 
which haunt other trees. It 
is spread through its seeds, 
or it could be planted by 
seed-lings. The farmers do 
not need to wait the full 
gestation period, as they 
are interested in the leaves 
rather than its flowers 
(fruits). Therefore, the 
picking may start as early 
as within the first year of 
planting. Although the 
availability of water makes 
it grow faster and thicker, 
it can withstand drought 
circumstances without any 
problem.

C. QAT IN YEMEN

There are almost seventy 
varieties of qat in Yemen, 
depending on the criteria 
of classification. The three 
most often used methods 
are shape (of leaves), size, 
and effect on consumer.
Estimates vary on the land 
area alloted to growing 
qat. However, there is 
agreement that this area is 
growing rapidly at the ex­
pense of other trees, nota­
bly coffee. The following 
table gives some of the es­
timates of the qat area in 
Yemen.

D. ECONOMICS
OF QAT

On average, a hectare of 
qat field produces 2200 
bundles of qat. A bundle 
of qat is a collection of 
about ten-to-fifteen sticks 
of qat branches tied to­
gether. Depending on the 
quality, a bundle of qat 
could fetch anywhere be­
tween thirty-five to five 
hundred riyals. If we as­
sume the overall average 
at one hundred riyals per 
bundle, a hectare of qat 
would produce about YR. 
220,000. In other words, 
the total income from qat 

growing in Yemen is about 
YR.27,720 million. En­
gaged in qat growing and 
marketing are about 
160,000 families. That is 
to say, the livelihood of 
over a million Yemenis de­
pends directly on qat. The 
government collects rough­
ly some YR2 billion as 
taxes on qat.
A cost-benefit analysis 
quickly reveals the pros 
and cons of qat growing in 
Yemen. Qat has been a 
major factor in channelling 
resources from the urban 
centers (the consumers) to 
the rural areas (the farm­
ers) and thus it has served 
as an important redistribu­
tion function. This has en­
abled the qat growers to 
improve their standard of 
living very visibly. On the 
other hand, qat growing 
has taken away resources 
that would have been used 
to produce useful agricul­
tural products, primarily 
food, for a country suffer­
ing increasingly from a 
food deficit.

E. OTHER QAT 
EFFECTS

Other problems associated 
with qat include the socio­
cultural problems such as 
the power to drive its ad­
dicts to corruption, bribery, 
and careless/lazy attitudes 
to work and other responsi­
bilities. Qat addicts/users 
are edgy and can be easily 
irritated, specially in early 
afternoons and evenings. 
Qat also serves, however, 
as an useful socio-cultural 
function. In daily after­
noon sessions, qat brings 
friends and relatives to­
gether to discuss various 
issues of general concern. 
It is believed that many of 
the government's decisions 
are taken, or at least devel­
oped in qat sessions. If 
they are wrong, you know 
who (or rather, what) is re­
sponsible.

Qat has become an inte­
gral part of Yemeni life. 
Thus each house, however 
small, must assign the 
best room, rectangular in 
shape, for the purposes of 
the qat sessions. The ma­
fraj, as it is known, is 
probably the best fur­
nished room in the house. 
Unfortunately, qat leads to 
major health problems. 
To start with, qat consu­
mers have no appetite for 
food. Second, qat leads to 
many gastro-intestinal dis­
eases either directly, or in­
directly through the 

closed, unventilated ses­
sions in which it is car­
ried out. Heavy qat ad­
dicts exhibit signs of short 
concentration spans, hyp­
er-sensitivity and hyper 
reflexia, and even hypo­
mania and depressive 
psychosis, in extreme cas­
es. At the least, qat users 
suffer from the contagious 

diseases communicated in 
qat sessions through the 
common (shared) use of 
the facilities (hubble bub­
ble and others). The ex­
aggerated in-take of aerat­
ed drinks, the cloud of 
smoke in the room, and 
the necessity of breaking 
the qat after-effect with 
liquor (for some) all lead 
to additional health com­
plications.
According to local and 
foreign socio-economic 
planners, Yemen's future 
prosperity will depend on 
how the country will rid 

itself of this problem. At 
the moment, the problem 
seems to be gaining on us. 
Only by seriously attack­
ing this problem can we 
hope to overcome it! The 
question, does society, 
and do officials perceive 
qat as a problem. If they 
don't, that by itself is 
another problem.

QAT LEAVES

Area of Qat Growing in Yemen:

Area in 
Hectares

Year of 
Estimate

Estimating 
Party

8,400 1972 Japanese Team Report
40,000 1978 Fadhle Ahmed Fadhle *1
90,000 1983 Abbas Fadhil Assa'adi *2

126,000 1991 Yemen Times' estimate

*1 = Al-Wa'ey Al-Zira'yi Magazine, 1978.
*2 = Abbas Fadhil Assa'adi, Qat in Yemen: A Geogra­

phic Study, (Kuwait University, 1983).

OFFICIAL ENGLISH TEXT OF 
CONSTITUTION AVAILABLE

YEMEN TIMES is publishing the officially approved 
English text of the Constitution. This will be avail­
able for US$ 35 per copy. As the quantity under 
print is limited, orders will be met on a first come 
first serve basis. Interested parties are kindly 
requested to mail/fax their orders specifying the 
number of copies they require. Unfortunately no 
orders can be taken by telephone.

Mailing address: P.O. Box 2579, Sana'a; 
Fax: 236434.

HAVE YOU ORDERED YOUR COPY OF 
THE ENGLISH CONSTITUTION YET?

COPIES ARE LIMITED !
MAILED OUT COPIES THIS WEEK..
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THE IMPORT DUTY (CUSTOMS) LAW: Part 5
YEMEN TIMES prints 
the fifth segment of its 
translation of the customs 
duty law:

Chapter Three: 
Mail Parcels:

Article (53):
All imports or exports 
through mail parcels are 
done according to the Arab 
and international airmail 
agreements as well as ac­
cording to the local laws in 
effects.

Chapter Four:
Common Provisions:

Article (54):
If several parcels are 
packaged together, they 
may not be stated by the 
content list (manifest) as 
one parcel.
All containers and other 
storage facilities are sub­
ject to the laws issued by 
the Customs Authority.

SECTION SEVENS 
STAGES IN CUSTOMS 
CLEARANCE:

Chapter I:
Customs Documents:

Article (55):
Whenever any commodity 
is being cleared from cus­
toms, even if exempted 
from customs and taxes, a 
detailed customs manifest 
has to be presented with all 
the information necessary 
to enable application of the 

law in order to collect the 
customs duty and taxes, as 
well as for statistical pur­
poses.

Article (56):
The Chairman of the Cus­
toms Authority determines 
the structuring (organisa­
tion) of data, the number of 
copies of the documents, 
and the exceptions thereof. 
The detailed commodity 
manifest is recorded in an 
annual serialization after 
the necessary checking and 
reviewing for conformity 
with the stipulations of this 
chapter.

Article (57):
One commodity manifest 
should not include goods 
in various shipments, ex­
cept in the cases specified 
by the Customs Authority.

Article (58):
If several parcels are 
packaged together, they 
may not be stated by the 
content list (manifest) as 
one parcel All containers 
and other storage facilities 
are subject to the laws is­
sued by the Customs 
Authority.

Article (59):
The commodities details 
may not be altered follow­
ing registration. But the 
party presenting the details 
may apply to make neces­
sary corrections in quanti­
ty, measurements, weight, 
and value provided such 

application is presented 
poor to the inspection of 
goods.

Article (60):
The Customs Department 
has the right to cancel all 
the data recorded with it, if 
the customs duty amount 
is not paid or if the clearing 
process is not completed 
within fifteen days. At the 
request of the applicant, the 
Customs Department may 
cancel the registration if 
requested by the applicant 
so long as the taxes and du­
ties are not yet been paid. 
If there are differences be­
tween the authority and the 
applicant, the registration 
may not be nullified unless 
such a difference is settled.

Article (61):
The owner of the consign­
ment or the representative 
thereof may inspect the 
goods, and take samples 
thereof if needed, provided 
that the customs depart­
ment permits, and provided 
the inspection is done un­
der its supervision.

Article (62):
It is not allowed for other 
than the owners or their 
legal representatives to 
have access to the customs 
details of a consignment. 
Exempted from this are the 
judicial and relevant offi­
cial authorities.

Chapter II:
Inspection of Goods:

Article (63):
Once a consignment is reg­
istered, the customs depart­
ment may inspect the 
goods totally, partially, or 
not at all depending on the 
organizational by-laws is­
sued by the customs au­
thority.

Article (64):
All inspection of goods is 
done in the customs pre­
mises. It is not allowed to 
carry out an inspection out­
side the customs premises 
unless the nature of the 
consignment and the kinds 
thereof make, it necessary, 
and at the expense of the 
applicant itself, and ac­
cording to the regulations 
stipulated by the customs 
authority. The transporta­
tion of the goods to the lo­
cation of inspection, the 
opening of the parcels and 
packages, and the re­
packaging thereof, and all 
the steps needed in the in­
spection process are at the 
expense of the applying 
party and under its respon­
sibility. The goods may 
not be removed from the 
location of inspection ex­
cept with the approval of 
the department of customs. 
The workers who transport 
the goods and present them 
for inspection must be ap­
proved by the customs de­
partment. No person may 
enter the customs premises 
or storage area or the in­
spection locations except 
with the permission of the 

customs department.

Article (65):
The goods may not be in­
spected except in the pres­
ence of the owner or the le­
gal representative thereof. 
If there is any shortage in 
the goods, the responsibili­
ty is defined as follows:
1- If the goods were 
brought into the storage 
premises in an apparently 
good condition, responsi­
bility lies with the packing 
company in the country of 
origin.
2- If the goods were 
brought into the storage 
premises with apparent 
damage, then the agency 
responsible for the storage 
facility, alongwith the cus­
toms department and the 
transporting company have 
to document the damage in 
official minutes stating the 
weight, condition, etc. of 
the goods. In this case, the 
transporting company is 
responsible unless it can 
prove it had received the 
goods in those same condi­
tions.
3- If the goods were 
brought into the storage 
premises in an apparently 
good condition, and it is 
suspected that they were 
molested once they were 
inside the storage facility, 
then the company in 
charge of storage is res­
ponsible for any shortage 
or substitution.

Continues next week!
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THE NEEDS OF A NEW ADMINISTRATIVE AGE!
by:
Dr. Abdulaziz Al-Tarib, 
Advisor,
Ministry of Civil Service 
& Administrative Reform

In the next few weeks, the 
Republic of Yemen will en­
dorse its comprehensive re­
form program. All of us 
live in expectation and 
hope. It is unfortunate that 
we should have this long to 
come up with a reform 
package, yet this is the case 
of all developing countries 
which wait for the problems 
to occur, and seek remedies. 
At the international level, 
intergovernmental relations 
witness a dramatic change 
in structure as well as atti­
tude and approach. The 
overall atmosphere is more 
relaxed, although the world 
was menaced by the Gulf 
crisis. We in the region 
were most affected as the 
fall-out of the Gulf war 
continues to shape our rela­
tions and attitudes to one 
another. We, more than 
any other country, need to 
study what happened and 
how it happened. We have

to divide the factors and 
variables into those which 
we can influence, and 
those we can’t so that we 
may take the appropriate 
measures accordingly.
Given my field field of 
specialty, I find most ap­
propriate to limit my dis­
cussion here to the admin­
strative apparatus of the 
Yemeni society. Let me 
list below, what I think is 
the most visible character­
istics of the coming epoch:

- Economic activity is be­
ing transferred from the 
government to the private 
sector.
- Responsibility and deci­
sion making is being trans­
ferred from collective basis 
to individual basis.

- Socio-economic struc­
tures are shaped more by 
user-friendly technologies 
rather than by complicated 
cumbersome technologies. 
- Attitudes and approaches 
are shifting from parochial 
local perspectives to an 
international perspective.
- The economic activities 
are moving from medium­
size companies to either 
small highly specialized 
companies or to giant in­
tegrated companies.
- The world is moving 
from traditionalist, static 
management to an innova­
tive one.
- Businesses are progress­
ing from a one-market con­
centration to a multi mar­
ket structure.
While those characteristic 
apply at the general level, 
we find that at the admins­
trative and management 
levels, there are certain 
specific changes which 
have already left their im­
pact on the world. These 
include the following:

- The shift from a tradi­

tional management to an 
inter-active one.
- The shift from manage­
ment, per se, to leadership.
- The shift from giving out 
order to giving directions.
- The decisions try to meet 
the needs of change rather 
than assumptions of things 
remaining the same.
- Management is based 
more on cooperation rather 
than outright competition.
- Administrative is moving 
away from depending on 
regulations and laws, to 
depending on personal and 
individual responsibility.
- Administrative hierarchy 
is changing from pyramidi­
cal in nature to flexible 
horizontal patterns.
- Procedures are moving 
from repetitive patterns 
to varied approaches.
- The shift from monopoly 
and control of information 
to information diffusion.
- The shift from risk­
aversion to risk taking.
- The shift from isolation 
to openness.
- To put more value on the 
human resource as the key 

variable in development. 
We have to work in these 
new realities, and we have, 
therefore, to prepare our­
selves for them. This 
means the following:

- We have to face regional 
groups that are growing in­
creasingly larger in size. 
Thus, we also have to 
create larger groups and 
by-pass our small entities.
- To let go of our capabili­
ties and potential and allow 
individuals to achieve their 
utmost without much cen­
tralization and control.
■ We have to lay down a 
clear-cut attitude and ap­
proach in our relations 
with international forces 
based on an overall Arab 
strategy.
- To attend to the techno­
logic revolution which is 
the only vehicle for our 
growth. We need to trans­
form our society from a 
consumer of technology to 
an interactor with it.
- To reform our education­
al and cultural systems to 
create a generation of pro­
fessionals and specialists

Continued from page 3

M. Al-Kibsi, "Respect for the Law leads to a better adminstrative system."
objectives of each ministry 
and organization. This is 
achieved very easily. The 
second level are the execu­
tive by-laws and regula­
tions - the detailed do’s and 
don’t's and the procedures. 
This is supposed to be the 
step-by-step transforma­
tion of the goals and objec­
tives into actions. The 
third level is the employee 
who is doing the imple­
mentation and execution, 
who in most cases is not 
capable of understanding 
the laws or their objec­
tives. Let me use an exam­
ple. The macro framework 
is the machine or car. The 
instruction manuals are the 
by-laws and regulations, 
and the operator or driver 
is the person in charge of 
execution. In Yemen, the 
macro framework is fine. 
We have beautiful goals 
and objectives to achieve 
marvellous things. The 
by-laws are often missing 
or unclear, and the person 
to carry them out is not 
qualified to do so. Thus, 
we have a near-breakdown 
of the system. There are 
two additional problems. 
Number One, the guys at 
the top of any agency are 
not interested in the rule of 
the law, which would limit 

their ability to render fa­
vors by making frequent 
exceptions. So, they are 
the first to belittle the law, 
and then everybody else 
does the same. The boss 
cannot make his subordi­
nates accountable to the 
law which he himself has 
belittled. Number Two, 
the lower echelons of bu­
reaucracy cannot ’’read” 
and ’’understand” the laws 
(objectives and goals) be­
cause the by-laws and reg­
ulations are not clear. So, 
to implement anything at 
all, they can’t go back to 
the law, they need instruc­
tions from the boss. Both 
sides are happy with this 
arrangement - the boss 
feels free to give any kind 
of instructions and orders 
which are implemented ir­
respective of what the law 
says, and the junior bu­
reaucrats do not need to 
know what the law says 
and they are not 
’’responsible” for breaking 
it because they acted on 
clear orders. The end re­
sult of this system is that 
one man's orders (the boss) 
carry more weight than 
the law. The constitutiona­
lity of our laws is impotent. 
We cannot enact laws and 
then go ahead and break 

them. This leads to 
disrespect for the 
law. If you are un­
happy with a cer­
tain law, repeal it. 
Don't leave on the 
books and neglect 
it. One final point, 
the relationships 
between our vari­
ous organizations 
and ministries are 
not clear. If a mini­
stry does something 
and presents it to another 
one, it is not taken as some­
thing that has been dealt 
with and finished, but the 
whole thing is re-hashed as 
if there is no confidence in 
what the first ministry has 
done. For example, a 
teacher is to be employed 
by the Ministry of Educa­
tion, Sanaa Office. The 
person goes through a maze 
of bureaucracy over there. 
Then, the Ministry of Edu­
cation's head office re-does 
the paperwork. The whole 
file is then moved to the 
Ministry of Civil Service 
and Administrative Reform, 
which does the same. Then 
the file is moved to the 
Ministry of Finance which 
does the same. Trust 
among the various mini­
stries and organizations is 
very low.

Q. How do you see the 
Yemeni administration by 
the end of the century 
(which by the way is only 
eight years away)?
A. The government and so­
ciety must perceive train­
ing as an on-going process.
Every several years, peo­

ple must come back for 
more and up to-date train­
ing. Many people think 
that the government is 
over-staffed, that there is 
disguised unemployment. I 
say this statement is wrong. 
The main thing is to give 

the employees work to do. 
For fourteen million inhab­
itants, the 250,000 or so 
government employees are 
not too many. For exam­
ple, how many people 
work in the health sector - 
2000? These are not 
enough to provide adequate 

medical services. How 
many people work in edu­
cation, municipalities, etc? 
The numbers are not large 
when taken as a ratio to the 
population base they are 
supposed to , serve. The is­
sue is that they do not 
serve, that is why they idle 
around, and we get the im­
pression they have nothing* 
to do. In the future, we 
need to re-structure our or­
ganizational hierarchy to 
match our needs, and to 
define the duties/responsi­
bilities and authorities of 
each post. If that is done, 
then we will know when 
someone is not doing his/ 
her job. At the same time, 
there must be at least a 
minimum of delegation of 
authority. Everybody can­
not simply refer everything 
to the boss. Thirdly, we 
have to seek a proper dis­
tribution of services and 
activities through-out the 
Republic.
We at NIAS have a plan 
that goes until 1996. In 
collaboration with the 
World Bank, we have 
plans to expand our servic­
es (programs), totally indi­
genize our staff, and open 
new branches, like the one 
we have planned for Mu- 
kalla in Hadhramaut.
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The fewer the words, 
the stronger the message.

* * *
You can’t change the 

world without changing 
yourself first.

* * *
If there is anything 

better than to be loved, it 
is loving.

* * *
Knowledge of what has 

been done in the past pre­
pares one for knowing

what must be done in the 
future. * * *

Those who waste time 
predicting catastrophes 
are forced to suffer 
through them twice.

Ambition is a lot like 
love — there is no toler­
ance for delays or rivals.* * *

Conscience and pas­
sion are at constant war 
because the first is the 
voice of the soul, while 
the second speaks for the 
body.

Would You 
Believe.....

Big Ben in London ac­
tually isn’t a clock. It’s a 
bell that’s in a clock tower 
atop Britain’s House of 
Parliament.* * *

There are now more 
domestic cats in the Unit­
ed States than dogs.* * *

The gunfighter Bat 
Masterson had a habit of 
hitting troublemakers 
over the head with his 
cane. That’s where his 
nickname “Bat” comes 
from — he would bat 
them with his walking 
stick.

* * *
During the Prussian 

siege of Paris of 1870-71, 
residents of that city of 
culinary delight devised 
exotic recipes using 
horse, rat and dog meat, 
among other creatures.

* * *
A man named Thomas 

Parr, who was born in 
1483, reportedly lived to 
be 152 years old in En­
gland of the 15th, 16th 
and 17th centuries. He 
was a servant whom folks 
called “Old Parr.”

* * *
The sun actually gets a 

little brighter when sun­
spot activity is calm. It's 
just one-tenth of 1 per­
cent more bright, though.

THIS WEEK’S

HOROSCOPE
By Joyce Jillson

Weekly Tip: Venus and Mars blend their plus and 
minus energies in a most provocative way.

Aries (March 21-April 19) What a week! Only 
way you can fail is by flying off handle. Approach a 
new love interest.

Taurus (April 20-May 20) Family life is marvel­
ous, with possible exception of certain overbearing in­
laws.

Gemini (May 21-June 21) Get out and meet 
charming new people, or welcome guests to your home. 
Next weekend go somewhere.

Cancer (June 22-July 22) A garage sale can be a 
big winner. You discover a valuable answer, probably 
by accident.

Leo (July 23-Aug. 22) You rule when Venus and 
Mars in your sign give you irresistible charm. Avoid 
indiscretion.

Virgo (Aug. 23-Sept. 22) It’s necessary to spend 
some money to solve the problem. Resist urge to 
lecture a child.

Libra (Sept. 23-Oct. 23) Strong friendships can 
turn to the most rewarding love partnerships of all. 
Spend time with kids.

Scorpio (Oct. 24-Nov. 21) Write and call near 
and far, but find out what you want to know. You may 
be challenged.

Sagittarius (Nov. 22-Dec. 21) Get an early start 
on fun. A surprise expense is not so bad. Extra money 
comes midweek.

Capricorn (Dec. 22-Jan. 19) Strong feelings 
dominate the week. An ex may call to say they've never 
forgotten.

Aquarius (Jan. 20-Feb. 18) One you love is 
receptive, so don’t be shy about declaring your feelings,

Pisces (Feb. 19-March 20) Meet kids' friends and 
don't jump to conclusions if they are a bit precocious. 
Strong moon influence throughout week.
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LETTERS TO THE EDITOR, LETTERS TO THE EDITOR, LETTERS TO THE

DEFENSE MINISTER 
TO THE RESCUE!

It was 5:30 just after dawn one morning several days ago. 
A distinguished-looking man escorted by several soldiers 
was sitting at one of the many popular restaurants deep in 
Souq Al-Milh. He was busy eating away on his kebabs 
(Yemeni meat-balls). Saleh Al-Khowlani, the restaurant 
owner, cook and waiter (it is one of those one-man busi­
nesses) was trying to catch up with demand, as the man 
and his escorts were demanding dish after another. All of 
a sudden there was a fire which centered around the cook­
ing stove. Mr. Al-Khowlani thrusted himself outwards as 
flames were shooting out of his clothes. The soldiers 
jumped to assist him. They took the fire extinguisher and 
attempted to put out the fire. It did not work, but they 
managed to put out the fire, anyway. In the meanwhile, 
Khowlani was in trouble.
The distinguished-looking man jumped to the rescue. He 
grabbed the sheet that was covering an old lady that was 
passing by, held Khowlani to the ground, rapped him up 
with the sheet, rolled him over a couple of times, and put 
out the fire. In two minutes, the situation was fully under 
control.
The man and his escorts left the scene as more and more 
gathered, and Khowlani was rushed to the hospital to treat 
his bums. Who was that man? It was none other than the 
Defense Minister. Colonel Haitham Qassim Taher.

Yemen Times went to speak with Mr. Khowlani, who is 
already back in business. How do you feel? I feel fine, 
except for the lingering wounds in a few spots in my 
body. "I am appreciative of the (Defense) Minister,” he 
told Yemen Times. "I feel comfortable knowing that our 
Defense Minister has a cool head and a clear mind, even 
under conditions of distress, emergency and chaos.” 
Many people still do not believe the Defense Minister 
would go to such very busy and popular places and order 
one of Yemen's most famous and cheapest dishes.
YEMEN TIMES takes this occasion to wish Khowlani a 
quick and full recovery, and to thank the Defense Minister 
for his help.

Saleh Al-Khowlani and his restaurant

LOOKING DEEP INTO OUR EDUCATIONAL SYSTEM!
by: DR. WAHEEBA 

GHALIB FAR'E,
Vice Dean,
College of Education, 
Sanaa University.

General examinations are 
frightening to the students 
as well as their folks, as we 
all know because most of 
us have passed through this 
experience. But the ques­
tion all of us face, specially 
us educationists is whether 
our present examination 
system actually measures 
accurately the level of our 
students, and whether these 
exams are viable at all.
It is not a secret that our 
exams are geared to meas­
ure how much our students 
memorize by heart, and not 
how well they can think 
and whether they can use 
their data and information 
to derive relevant/logical 
conclusions. Moreover, 
our general exams (at the 
end of each educational 
level; i.e., primary, prepar­
atory, secondary) are 
oriented towards the last 
year of the level only; and 
they are theoretical in na­
ture giving no weight to 
applications and the practi­
cal side of education.
There is one more issue 
here - the psychological 
factor. Students know that 
there is no other to

progress except through 
high marks in their results. 
So they do all they can to 
get those high marks - they 
cheat, try to buy exam 
questions ahead of time, 
and of course, they exhaust 
themselves in the last few 
days before examination 
time. In addition, our edu­
cational system is like a 
mechanical frame which 
produces the same product 
- no varieties. The relative 
shortage of technical/ 
vocational institutes has 
exacerbated this problem 
by limiting the choices of 
students dramatically.
The fact that we have opt­
ed for "free education for 
all" according to our egali­
tarian principles, makes 
our other objective - pro­
viding superior and high 
quality education a diffi­
cult task to achieve. The 
financial and resource re­

quirements are immense, 
specially in light of the 
ever-rising student body. 
What is the answer? First 
we have to change our 
method of evaluation of 
students. Instead of wait­
ing until the end of the year 
to given final exams and 
evaluate students on this 
sole basis, we have to 
adapt an evaluation system 
that is based on the whole 
year. Thus, grades must be 
awarded for participation 
in class, for regular assign­
ments, and for periodic 
quizes, etc. Second, over 
and above such arrange­
ments, the final exams 
must incorporated all the 
material learnt during all 
the previous years in the 
educational level or stage. 
Third, we have to diversify 
the programs so that we do 
not create a one-track mind 
among our students. Diver­
sity will be an important 
component of our develop­
ment, specially if we are to 
avoid major bottlenecks in 
unemployment, which is 
inevitable with people who 
share the same skills. Fi­
nally, we have to fight all 
those trends that lead to 
stagnation in our system 
and way of thinking. Let 
us start with re-structuring 
our examination system!

NEW SALES MANAGER AT TAJ SHEBA HOTEL
Mr P.K. Mathew (refer to picture) took over from Mr. Abhi 
Thakur as the new Sales Manager at the Taj Sheba Hotel in 
Sana'a on July 8th. Mr. Mathew, who holds an M.B.A., has a 
wide and varied experience in Sales and Marketing.
Mr. Abhi Thakur concludes a successful tenure in Yemen and 
moves on to greater responsibilities at the Taj group's prime 
property - the Taj Palace Intercontinental in New Delhi.
YEMEN TIMES takes this opportunity to welcome Mr. P.K. 
Mathew to Yemen assuring him of our cooperation, and to 
wish Mr. Abhi Thakur more success in his new assignment.
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ANNOUNCEMENT:

REPUBLIC OF YEMEN
MINISTRY OF OIL & MINERAL RESOURCES

For the past ten years a programme of active exploration for 
metallic mineral resources has been carried out in both 
southern and northern Yemen with the assistance of the United 
Nations Development Program (UNDP), the United Nations 
Department of Technical Cooperation for Development (UN/ 
DTCD), Arab Fund for Social and Economic Development, 
Kuwait through sub-contracts and bilateral assistance from 
Germany, USSR, France, Romania, and Holland. As a result 
various important metallic and non-metallic prospects have 
been identified such as Al Jabali zinc/lead/silver deposit, Al 
Hamurah gold and base metal sulphides, Saadah gold deposit, 
and Madden, Shulah and Madanah gold deposits in southern 
Yemen as well as various targets for gold, zinc, silver, platinum 
group, copper and nickel as well as non-metallic mineral 
targets such as ornamental stones and construction materials, 
marble, clays, gypsum, barite, which may yield more rapid 
returns.

H.E. Ali Jabr Alawi, Deputy Minister, Chairman of Mineral 
Exploration Board of Yemen, stated that the Government of 
Yemen is interested in Mineral Development. For this purpose, 
the Government with the assistance of UNDP/DTCD and IDA 
prepared a Mine and Quarry Law to encourage local and for­
eign investment. The Government has also agreed with the 
World Bank for International Development Assistance (IDA) 
Credit for determination of potential at Jabali lead-zinc-silver 
and Sadah gold deposits for future development and mining. 
UNDP approved a project to coordinate activities in the mining 
sector, and to prepare programmes and plans for the develop­
ment of mineral resources as well as manpower development.

The OPEN HOUSE Presentation should be held in Sana'a 
during 7 - 12 September 1991 to present some of these data to 
the mining community with a view to attracting domestic and 
foreign investments. Topics to be aired will include:

- Yemen’s New Mining Law
- Investment Policy
- The Jabali Pb-Zn Occurrence
- The Madden Gold Region
- The Geophysical, Geological & Hydrogeological 

Outputs of the Natural Resources Project.

Any individuals, companies and/or institutions interested in 
attending this presentation are cordially invited to contact the 
following for additional information:

Mr. Ali Jabr Alawi, Chairman 
Mineral Exploration Board 
Ministry of Oil and Mineral Resources 
Sana'a, Republic of Yemen
Tel: 967-2-252255/58 Fax: 967-2-251624

Ms Beatrice Labonne, Chief 
Mineral Resources Branch 
UN/NRED/DTCD
1 United Nations Plaza 
Room DC1-864
New York, N.Y. 10017
Tel: 212-963-8790 Fax 212-963-4340

AL-HALALI HOUSE TO BECOME 
A TOP-CLASS YEMENI-STYLE HOTEL

UNIVERSAL Travel & Tourism is putting the final touches on the majes­
tic-looking Halali House (former USA Embassy) near Tahreer Square in 
order to convert it into a top-class hotel. The University of Florence in It­
aly is collaborating with Yemeni tourist, cultural, and educational groups 
in order to achieve a smooth conversion of the building and its annexes. 
Once fully refurbished, this facility will add one more alternative to a 
comfortable stay in Sanaa within a classic Yemeni atmosphere. Mr. 
Alwan Shaibani, whose brainchild this project is, has been sponsoring and 
organizing many tourist-related projects in the country. Another of his 
ideas is the the Al-Urj Tourist Village in the Tihama. His company is also 
working on an idea for Mukalla in the Hadhramaut.
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BCCI FALLS IN DISGRACE
It is one of the most serious de­
velopments in the history of mod­
ern Arab banking. The Bank of 
Credit and Commerce Interna­
tional has fallen in disgrace.
Investigators have spent more 
than two years following the 
elaborate paper trail spread by the 
BCCI group, which at its height, 
had offices in more than seventy 
countries. A special unit has 
been set up at the Bank of Eng­
land to mastermind global efforts 
to identify those responsible for 
any wrongdoing and take appro­
priate action. Finally, there was

sufficient evidence to implicate 
the bank in a worldwide network 
in which millions of dollars of 
drug money were being laun­
dered. In one example, General 
Noriega controlled nine BCCI ac­
counts in London to which his 
"slush fund" was being funnelled 
from the bank's Panamanian sub­
sidiary. The money was then 
transferred to Luxembourg. The 
money trail then led to Germany, 
then Switzerland, and back to 
London, as clean money. Be­
tween 1982 and 1986, deposits 
totalled US$37.8 million, and 
earned more than US$4.1 million 
in interest.
The Bank of England finally de­
cided, as part of a world swoop 
by bank regulators, to liquidate 
the (25) BCCI branches in the 
UK. Last month, the BCCI had 
pleaded guilty at a Florida (USA) 
court to laundering US$82 mil­
lion and paid a fine of US$15 
million. At another level, the 
Panamanian government has 
filed a suit against BCCI over 
money deposited in London bank 
accounts which has disappeared. 
The Luxembourg-based BCCI 
group is owned primarily (77%) 
by His Excellency Sheikh Zayed 
Bin Sultan Aal Nahyan, the Presi­
dent of the United Arab Emirates.
Of course, Sheikh Zayed is not 

directly responsible for the bank's 
violations as he has left full con­
trol to the bank management, 
composed mainly of Pakistanis 
and Arabs.

In Yemen, the BCCI has two bra­
nches - one in Sanaa and the other 
in Hodeidah, The Central Bank 
of Yemen has decided to exercise 
direct control over the bank. It 
has replaced the bank's manage­
ment by a team from the Central 
Bank headed by Mr. Abdullah Al- 
Olufi. The Central Bank team has 
seized all bank documents and 
ledgers, and has started a full 
scale investigation to verify the 
validity of the ledgers and to 
stock-take of the bank assets. In a 
statement to Yemen Times, a

Central Bank source said that the 
Yemeni BCCI branches seem to 
be in good shape, and there is no 
worry regarding deposits with 
them. It is expected that deposi­
tors will have access to their ac­
count balances within one week. 
In Yemen Times' estimate, once 
depositors get access to their 
funds, they will most probably 
shift them to banks with better 
management and standing such as 
Indosuez, Arab Bank Ltd., and 
others.
In the meanwhile, Yemen Times 
asked Prof. Abdulaziz Al-Saqqaf, 
Yemen's highest ranking profes­
sional in finance, to comment on 
the implications of this develop­
ment to the banking sector, and 
the lesson to be drawn from it. 
He said, "Of course, this will 
lead to increasing doubts, but the 
permanent impact is marginal as 
the BCCI represented less than 
3% of total deposits and credit in 
the economy." But, the deposi­
tors need to be protected. "At the 
immediate level, the Central Bank 
should make the banks, specially 
foreign branches, to increase 
their capital. Paid up capital is, of 
course, the first line of defense in 
case of fraud and such violations. 
Second, the Central Bank should 
make sure that paid-up capital and 
provisions do not fall below 10% 
in capital-asset ratios. In the 
longer run, we have to think of a 
system of deposit insurance to re­
duce the risk to depositors."

BRITISH PRESS
REPORTS CONTINUED

ISRAELI SETTLEMENTS!
Richard Beeston for the Times in Je­
rusalem reports that Israeli officials 
have drawn up plans to colonise 
large areas of the occupied territo­
ries in a bid to increase tenfold the 
Jewish population in some parts. 
Beeston declares the potentially em- 
barrassing scheme was revealed in 
documents obtained by the "Peace 
Now” movement. Apart from incur­
ring the displeasure of the interna­
tional community, and especially 
America, the plans would, says the 
Times, exacerbate the volatile rela­
tionship between the settlers and Pa­
lestinians in the occupied territories. 
In another report in the Times (24/6/ 
91), Richard Beeston reports that 
’’Israel's military hierarchy came un­
der intense criticism yesterday for 
breaking its secrecy rules after tele- 
vision viewers watched 
unprecedented footage' for the sec­
ond night running undercover mili­
tary operations against Palestinians 
in the occupied territories. The film 
is said to have revealed for the first 
time the secret war being waged 
against leaders of the 'intifada', who 
were seen being arrested by (Israeli) 
soldiers disguised as Arab men and 
women. According to Michael Sher­
idan in the Independent, the disclo­
sures have caused a 'furious row”. 
Sheridan had reported on 23/6/1991 
(the Independent) "official admis­
sions that the Israeli army operated 
undercover squads to apprehend or 
shoot (Palestinian) suspects”.
On July 1st, Ian Black, filing for the 
Guardian, from Jerusalem, reported 
that thousands of Soviet immigrants 
arrived in Israel over the weekend.. 
Mr. Black reports that charter flights 
brought in 9000 immigrants. "Young 
couples arriving said that older Jews 
in the Soviet Union would wait..." 
During June 1991, the 100,000 Jew­
ish immigrants arriving during 1991 
landed on a flight from Hungary,

THE HORN OF AFRICA 
HEADED TOWARDS 

NORMALCY

The Hom of Africa is headed 
towards normalcy. In Ethiopia, 
the leaders of the various fac­
tions which fought against the 
former regime of Mengistu 
Haile Mariam, have successful­
ly convened a conference to 
discuss the future of Ethiopia in 
light of the system they have 
chosen for the country. A sev­
enty-seven person council was 
formed from among the leaders 
and elders representing all the 
factions in the country. This 
council is to become the refer­
ence of authority in the coun­
try. Some of its explicit re­
sponsibilities are to elect the 
president, approve the cabinet, 
draft the constitution and laws 
of the country, and supervise 
the full-scale elections planned 
in two and a half years, and de­
fine inter-faction relations. The 
council has already agreed to 
give Eritrea the right to secede 
rom Ethiopia if the people 

choose so according to a refe­
rendum to be supervised by the 
UN.
In Somalia, the various fac­
tions, following the Djibouti 
conference, are working to­
wards restoring the country’s 
unity in light of lack of support 
for any secessionist group. 
H.E. Mr. Hassan Gouled, Presi­
dent of Djibouti, arrived in 
Yemen on Monday (8/7/1991) 
on a short visit to brief the Ye­
meni leadership on the steps 
taken in this regard, and the 
way things are evolving. Earli­
er, Dr. Nathan Shamwera, the 
Foreign Minister of Zimbabwe, 
had visited Yemen to discuss 
bilateral cooperation as well as 
to study the means to resolve 
the problems of the Hom of 
Africa within the Organization 
of African Unity auspices.
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THE SUPPORTERS OF 
ALI NASSER MOHAMMED 

PRESENT DEMANDS TO 
PRESIDENT ALI SALEH

Last Saturday, about one 
thousand supporters of ex 
president Ali Nasser Mo­
hamed representing the 
southern governorates or­
ganised a peaceful march 
from Al Sabaeen Square to 
the Republican Palace.
They demanded the closure 
of files pertaining to the 
bloody events 13th January, 
1986 and the abrogation of 
the death sentence passed 
by Aden court against ex 
President Ali Nasser and 
five of his colleagues.
Members who took part in 
the march included cabinet 
members of the previous 
government in Aden, such 
as Abdulla Ghanem, Mini­
ster of State for Cabinet 
Affairs, Lt Col Mohammed 
Abdulla Al Batani, Mini­
ster of Interior, Suleiman 
Nasser Masoud, Head of 
the National Command for 
Popular Defence, Ali Man­
sour Rasheed, Deputy Min­
ister for State Security, Sa­
lem Abdul Wahid, Member 
of the Central Committee 
of Yemen Socialist Party, 
Member of the Unions Ex­
ecutive Council and Mo­
hammed Salem Akoosh,

Minister of Fisheries.
The march also included 
several senior persons in 
the community, such as Ali 
Sheikh, member of the 
Council of Deputies, Ali 
Mohammed Al Qufaish, 
Member of the Permanent 
Committee, Mohammed 
Ali Mohsin Al Ahwal, 
Member of the Permanent 
Committee and other tribal 
sheikhs from Marib, Qaifa, 
Shabwah, and Aden. Forty 
leaders of the march met 
with President Ali Abdulla 
and presented him with a 
written memorandum de­
scribing the responsibility 
of the 13th of January 
events as the responsibility 
of the then ruling party and 
that all the files on those 
events should be closed. 
They assured the president 
that their "adherence to Ye­
meni Unity has put an end 
to the tragedies of our peo­
ple due to political strug­
gles and divisions”.
The delegation also called 
for burying the hatchet in 
order to build up a united 
Yemen which is high in 
spirit of magnanimity.
YEMEN TIMES has learnt

that the Presidential Coun­
cil has discussed last Thurs­
day this issue as well as 
other important matters.
President Saleh has assured 
the delegation that the Pres­
idential Council, will soon 
pass several resolutions on 
pending matters including 
the demands presented by 
this group.
It is known that President 
Nasser left Yemen in May 
1990 and he presently lives 
in Damascus while his five 
colleagues are living in 
Sana'a. The delay in grant­
ing pardon to ex-president 
Ali Nasser is interpreted by 
political circles as the result 
of differences in opinion 
among members of the 
Presidential Council and 
Cabinet.
At another level, Al Mus­
taqbal weekly reported that 
the government has not dis­
cussed granting pardon to 
Ali Nasser Mohammed and 
his five colleagues who 
face a death penalty, issued 
by the Aden Court.
The paper also refuted the 
news item published last 
week by another Al Mithaq.

YEMEN INTERNATIONAL 
LANGUAGES INSTITUTE 
ANNOUNCES A LANGUAGE 

COURSE IN ARABIC AND 
FRENCH FOR NON-NATIVE 

SPEAKERS.
COURSES START WITH 

EFFECT ON 27th JULY, 1991.
COURSE DURATION (60) 

HOURS. 2 HOURS A DAY, 
6 HOURS A WEEK.

FOR MORE INFORMATION 
CONTACT: 206917

The
COMPUTER CORNER

by Dr. Abdul-Raheem As-Salwi

COMPUTER COMPATIBILITY, p. 2

THE DECISION 
TO ACQUIRE A 
SYSTEM (Cont'd.)

OPERATIONALLY
COMPATIBLE: .

These computers should 
be able to run the top- 
selling software intended 
for the IBM PC. Their de­
gree of software compati­
bility can be determined 
by the number of the three 
interface areas implement­
ed (display, keyboard, and 
sound) and the correctness 
of the implementation. 
They should be able to use 
add-on boards designed 
for the IBM PC and read 
and write IBM PC disks 
(single/double sided high/ 
low density).

FUNCTIONALLY 
COMPATIBLE:

These computers can not 
run software intended for 
the IBM PC because of 
significant variations in 
their implementation of 
the three interface areas. 
Instead, the manufacturer 
or software publisher sep­
arately packages a differ­
ent version of the top sell­
ing IBM PC programs. 
This means that they can 
read/write process infor­
mation for IBM disks. The 
machines cannot use IBM 
add-on boards.

DATA COMPATIBLE: 
These machines do not 
run top-selling software 
intended for the IBM PC, 
nor has the manufacturer 
separately packaged its 
own version of the top 
IBM PC software. Add-on 
boards designed for the 
IBM PC cannot be used. 
These machines can read 
or write IBM disks 
(sometimes), but in most 
cases, nothing can be done 
with the data transferred.

INCOMPATIBLE:
These machines cannot 
exchange data disks with 
the IBM PC. Even if they 
could, they do not run the 
top selling software avail­
able on the IBM PC. 
These machines use Intel 
16-bit micro processors, 
and some have imple­
mented 'MS DOS'. Even 
with machines which are 
claimed to be operational­
ly compatible with the 
IBM PC all programs may 
not run. To be 100 percent 
compatible with the IBM 
PC the real thing must be 
purchased. However, there 
may be times when an op­
erationally compatible 
IBM PC has additional 
features at lower cost and

all the software you need 
will operate properly. This 
may then be the better pur­
chase. Thus, to maximize 
the flexibility of personal 
computer hardware and 
software, serious consider­
ation should be given to 
manufacturers with proven 
track records. And for 
100% compatibility with 
IBM PC check whether the 
BIOS (basic input output 
system is either from Phoe­
nix, Award or AMI).
Finally, standard operating 
systems, standard interfac­
es, open architecture, and 
software which meets your 
needs will be the major 
considerations in building 
a cost effective system.

DOS COMMAND TIPS 
COMMAND is an internal 
DOS command which in­
vokes a secondary com­
mand processor.
FORMAT: COMMAND 
[d:][path][/P][/C string] 
REMARKS:
d:path - specifies the drive 
and directory to be sea­
rched for the command 
processor.
/P - causes the secondary 
command processor to be­
come permanent in the 
memory.
/C string - passes the com­
mand "string” to the new 
command processor for ex­
ecution.
The new command proces­
sor will inherit the environ­
ment of the old processor. 
You can return to the pre­
vious command processor 
by issuing the special com­
mand, EXIT.

COMPUTER JARGON 
Console: The keyboard 
and screen are called the 
console. The computer 
user interacts with the 
computer through the con­
sole. The user communi­
cates to the computer 
through the keyboard and 
the computer uses the 
screen to display its re­
sponses.

Current Directory: The 
directory of a disk that 
DOS will use by default. 
Since DOS lets you create 
multiple directories, you 
must indicate which direc­
tory you wish to work 
with, If you do not specify 
a file's directory in a DOS 
command, the current di­
rectory is used by default. 
The CHDIR or CD 
(Change Directory) com­
mand changes the current 
directory.


