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Amal Al-Yarisi 

SANA’A, June 11—Warplanes hit 
Houthi positions in Amran gover-
norate on Tuesday after a short-
lived	
�     ceasefire	
�     between	
�     Houthi	
�    
rebels	
�    and	
�    the	
�    military	
�    broke	
�    down	
�    
earlier	
�    this	
�    week.	
�    This	
�    comes	
�    after	
�    
clashes	
�    between	
�    the	
�    310th	
�    Brigade	
�    
and Houthi militants in Amran 
governorate	
�     broke	
�     out	
�     again	
�     on	
�    
Saturday, according to local secu-
rity	
�    sources.	
�    
Mohammed	
�    Turaik,	
�     the	
�    security	
�    

manager of Amran governorate, 
told the Yemen Times the govern-
ment is failing to contain the con-
flict.	
�    

Mohammed	
�     Nabhan,	
�     a	
�     co-ordi-
nator of several relief organizations 
in Amran, said that tension has 
been	
�    increasing	
�    since	
�    Monday.	
�    He	
�    
said	
�    the	
�    number	
�    of	
�    the	
�    displaced	
�    is	
�    
on	
�    the	
�    rise	
�    especially	
�    in	
�    the	
�    conflict-
stricken	
�    areas	
�    of	
�    Ayal	
�    Suraih,	
�    Dai-
fan,	
�    Al-Makhad	
�    and	
�    Al-Jamima.	
�    
According	
�     to	
�     Nabhan,	
�     the	
�     war-

planes	
�    hit	
�    Houthi	
�    locations	
�    but	
�    ca-
sualty	
�    figures	
�    are	
�    unknown.
A	
�     local	
�     source	
�     in	
�     Sahb	
�     area	
�     of	
�    

Amran,	
�    who	
�    requested	
�    anonymity,	
�    
said	
�    the	
�    aircraft	
�    targeted	
�    the	
�    Sahb,	
�    
Bani	
�    Maimon	
�    and	
�    Ayal	
�    Suraih	
�     ar-
eas	
�    in	
�    Amran.	
�    

On Tuesday, the army reopened 
the Sana’a-Amran road, according 

to	
�     Nabhan.	
�     The	
�     army	
�     had	
�     earlier	
�    
closed it off and surrounded Am-
ran city in anticipation of Houthi 
incursions.	
�    
Meanwhile,	
�     the	
�     Houthis	
�     have	
�    

been	
�    moving	
�     into	
�     the	
�     Bani	
�    Matar	
�    
and Hamdan districts of Sana’a 
governorate	
�     where	
�     fierce	
�     clashes	
�    
took	
�    place	
�    on	
�    Tuesday	
�    between	
�    the	
�    
Houthis	
�    and	
�    opposing	
�    tribesmen.	
�    
The	
�     Houthis	
�     took	
�     control	
�     of	
�    

Sa’ada	
�     after	
�     the	
�     breakout	
�     of	
�     the	
�    
2011	
�    uprising	
�    against	
�    the	
�    regime	
�    of	
�    
former	
�    president	
�    Ali	
�    Abdulla	
�    Saleh.	
�    
They	
�    began	
�    pushing	
�    south	
�    towards	
�    
Sana’a	
�    at	
�    the	
�    beginning	
�    of	
�    2012.	
�    
Ali	
�    Al-Emad,	
�    the	
�    spokesperson	
�    of	
�    

Al-Somoud Youth, a coalition sup-

portive of the Houthis, accused the 
Islah Party of exploding the situa-
tion	
�    in	
�    Amran.	
�    He	
�    said	
�    the	
�    Houthis	
�    
are	
�    defending	
�    themselves.	
�    

“The Islah Party’s men violat-
ed	
�     	
�     the	
�     agreement	
�     the	
�     two	
�    parties	
�    
signed	
�     at	
�     the	
�     beginning	
�     of	
�     June.	
�    
They	
�     created	
�     new	
�     checkpoints	
�     in	
�    
Sahb	
�    and	
�    Al-Dafeer,”	
�    he	
�    said.	
�    
The	
�     Houthis	
�     accuse	
�     the	
�     310th	
�    	
�    

Brigade	
�     of	
�     being	
�     affiliated	
�     to	
�     the	
�    
Islah	
�    Party.	
�    
In	
�     early	
�     June,	
�     president	
�     Abdu	
�    

Rabu	
�     Mansour	
�     Hadi	
�     assigned	
�     a	
�    
committee	
�     to	
�     broker	
�     a	
�     ceasefire	
�    
in	
�     Amran.	
�     The	
�     Defense	
�     Ministry	
�    
has not made any comment on the 
breakdown	
�    of	
�    the	
�    ceasefire.

Bassam Al-Khameri

SANA’A, June 18—According to 
a UNICEF report released Tuesday 
Al-Qaeda	
�     in	
�     the	
�    Arabian	
�    Peninsula	
�    
(AQAP)	
�     sexually	
�     abused	
�     children	
�    
during	
�     its	
�     control	
�     of	
�     Abyan	
�     gover-
norate,	
�    while	
�     the	
�     government	
�     con-
tinues	
�    to	
�    use	
�    child	
�    soldiers.	
�    	
�    

The report, titled “Situation 
Analysis of Children in Yemen 
2014,”	
�    which	
�    covers	
�     topics	
�    ranging	
�    
from maternal healthcare to sexual 
violence	
�     in	
�    conflict	
�    areas,	
�    says	
�    that	
�    
both	
�     girls	
�     and	
�     boys	
�     are	
�     at	
�     risk	
�     of	
�    
sexual	
�    violence	
�    in	
�    Yemen.

“One particular form of such 
grave acts is the forced marriage 
of	
�     girls,	
�     which	
�     is	
�     reported	
�     to	
�     have	
�    
affected	
�     up	
�     to	
�     100	
�     girls	
�     in	
�     Abyan	
�    
alone	
�     during	
�     2012,	
�     involving	
�     lead-
ers	
�    or	
�    members	
�    of	
�    Ansar	
�    Al-Sharia	
�    
(AQAP	
�    in	
�    Abyan	
�    and	
�    Shawba	
�    gover-
norates).	
�    Such	
�    reports	
�    are	
�    very	
�    dif-
ficult	
�    to	
�    confirm,”	
�    the	
�    report	
�    read.

“Seven cases of forced marriage 
involving	
�     girls	
�     under	
�     13	
�     have	
�     been	
�    
verified,”	
�    UNICEF	
�    reported.	
�     In	
�    ad-
dition	
�    to	
�    that,	
�    “two	
�    girls	
�    were	
�    given	
�    
as	
�     [gifts]”	
�     to	
�    members	
�    of	
�    AQAP	
�    by	
�    
their	
�     brothers	
�    who	
�    had	
�     just	
�     joined	
�    
the	
�    organization.

UNICEF notes that “even though 
dowries	
�     as	
�     high	
�     as	
�     $5,000	
�     are	
�    

paid	
�     to	
�     the	
�     families	
�     of	
�     girls	
�     whose	
�    
monthly	
�    incomes	
�    average	
�    $12,”	
�    the	
�    
phenomenon	
�     is	
�     not	
�     only	
�     based	
�     on	
�    
economics,	
�    but	
�    the	
�    dynamics	
�    of	
�    the	
�    
conflict	
�    and	
�    the	
�    specific	
�    conduct	
�    of	
�    
AQAP.	
�    “Most	
�    girls	
�    who	
�    are	
�    victims	
�    
of	
�     forced	
�     marriages	
�     within	
�     armed	
�    
groups	
�     are	
�     from	
�     Abyan	
�     governor-
ate,”	
�    the	
�    report	
�    read.

Ahmed Al-Qershi, head of the 
Sana’a-based	
�     SEYAJ	
�     Organization	
�    
for Childhood Protection, an NGO 
promoting children’s rights, argues 
that	
�     the	
�     report	
�     lacks	
�     nuance	
�     and	
�    
understanding of Yemen’s cultural 
context	
�     in	
�     the	
�     way	
�     it	
�     uses	
�     certain	
�    
terms	
�    such	
�    as	
�    sexual	
�    abuse.	
�    He	
�    says	
�    
that	
�     child	
�    marriage,	
�    which	
�     is	
�     com-
monplace in Yemen, should not au-
tomatically	
�    be	
�    conflated	
�    with	
�    sexual	
�    
abuse	
�    and	
�    rape	
�    despite	
�    how	
�    contro-
versial	
�    it	
�    is.
Al-Qershi	
�    added	
�    that	
�    despite	
�    how	
�    

widespread	
�    child	
�    marriage	
�    is	
�    across	
�    
the	
�     country,	
�    Abyan	
�    was	
�     given	
�    par-
ticular	
�     attention	
�     because	
�     of	
�     the	
�    
fighting	
�    between	
�    AQAP	
�    and	
�    the	
�    Ye-
meni	
�    army.	
�    
“We	
�    don’t	
�    have	
�    a	
�     law	
�    that	
�    crimi-

nalizes	
�     child	
�     marriage	
�     yet	
�     and	
�     we	
�    
are still calling on Parliament to 
pass	
�    a	
�    proposed	
�     law	
�    aimed	
�    at	
�    con-
trolling	
�    child	
�    marriage,”	
�    he	
�    said.
The	
�    Rights	
�     and	
�    Freedoms	
�    work-

ing	
�    group	
�    of	
�    the	
�    NDC	
�    on	
�    Oct.	
�    2	
�    vot-
ed	
�     in	
�     favor	
�    of	
�     a	
�    bill	
�     to	
�    be	
�     included	
�    
in	
�     the	
�    new	
�    constitution	
�     that	
�    would	
�    
set the minimum age of marriage at 
18.	
�    However,	
�    Parliament	
�    has	
�    yet	
�    to	
�    
pass	
�    the	
�    bill.	
�    

The report says that many of the 
married	
�    girls	
�    became	
�    pregnant,	
�    and	
�    
in	
�    all	
�    of	
�     the	
�    verified	
�    cases	
�     the	
�    girls	
�    
were	
�    reportedly	
�    left	
�    with	
�    their	
�    chil-
dren	
�    when	
�    their	
�    husbands	
�    fled	
�    from	
�    
Abyan	
�    as	
�    government	
�    forces	
�    retook	
�    
the	
�     governorate.	
�     AQAP	
�     controlled	
�    
Abyan	
�    in	
�    mid-2011	
�    but	
�    the	
�    military	
�    
drove them out of the governorate 
in	
�    mid-2012.	
�    
“A	
�     number	
�     of	
�     boys	
�     are	
�     also	
�     vic-

tims of sexual violence that is often 
even	
�     more	
�     concealed....	
�     However,	
�    
it	
�     is	
�     understood	
�     that	
�     boys	
�     are	
�     in-
creasingly	
�    being	
�    recruited	
�    by	
�    Ansar	
�    
Al-Sharia for purposes of sexual 
abuse	
�    and	
�    exploitation,	
�    which	
�    com-
monly	
�     follows	
�    their	
�    need	
�    to	
�    escape	
�    
the	
�    stigmatization	
�    suffered	
�    by	
�    such	
�    
abuse	
�     within	
�     their	
�     own	
�     communi-
ties,”	
�    read	
�    the	
�    report.
The	
�    report	
�    said	
�     that	
�     it	
�    was	
�    more	
�    

difficult	
�     to	
�     document	
�     the	
�     sexual	
�    
abuse	
�     of	
�     young	
�     boys	
�     recruited	
�     by	
�    
AQAP,	
�     but	
�     three	
�     cases	
�     were	
�     docu-
mented	
�    in	
�    2012.

Although regional press has 
placed a heavy emphasis on the sec-

tion	
�     of	
�     the	
�     report	
�     detailing	
�     abuses	
�    
by	
�    AQAP,	
�    the	
�    report	
�    also	
�    notes	
�    con-
siderable	
�    abuses	
�    by	
�    the	
�    state.
Out	
�     of	
�     the	
�     verified	
�     79	
�     children	
�    

killed	
�     and	
�     210	
�     maimed	
�     by	
�     armed	
�    
groups in Yemen during the report’s 
review	
�    period,	
�    31	
�    percent	
�    were	
�    vic-
tims	
�     of	
�     government	
�     forces,	
�     while	
�    
AQAP	
�     was	
�     responsible	
�     for	
�     10	
�     per-
cent	
�    of	
�    the	
�    casualties	
�    and	
�    two	
�    chil-
dren	
�    were	
�    killed	
�    by	
�    the	
�    Houthis.	
�    

The UN Secretary General main-
tains a “list of parties that recruit or 
use	
�    children,	
�    kill	
�    or	
�    maim	
�    children,	
�    
commit rape and other forms of 
sexual violence against children, or 
engage	
�     in	
�     attacks	
�     on	
�     schools	
�     and/
or hospitals in situations of armed 
conflict	
�    on	
�    the	
�    agenda	
�    of	
�    the	
�    Secu-
rity	
�    Council.”	
�    

UNICEF noted that in Yemen the 
army,	
�    the	
�    Houthi	
�    rebels,	
�    and	
�    AQAP	
�    
all	
�    recruit	
�    children	
�    in	
�    conflict.	
�    

The recruitment of child sol-
diers	
�     “is	
�     encouraged	
�     by	
�     recruit-
ment	
�     drives,	
�     inadequate	
�     screening	
�    
procedures and limited alterna-
tive economic options for children, 
sometimes	
�     facilitated	
�     by	
�     brokers	
�    
using	
�     false	
�     identification	
�    papers	
�    or	
�    
children misrepresenting their ac-
tual	
�    age	
�    in	
�    the	
�    widespread	
�    absence	
�    
of	
�     birth	
�     registration	
�     records,”	
�     the	
�    
report	
�    reads.

Renewed	
�   fighting	
�   in	
�   Amran	
�   as	
�   warplanes	
�   

strike	
�   Houthi	
�   locations	
�   

UNICEF	
�   report	
�   details	
�   widespread	
�   child	
�   

abuse	
�   by	
�   armed	
�   groups	
�   in	
�   Yemen

Ali Ibrahim Al-Moshki

SANA’A, June 17—On Tuesday 
the Education Ministry formed a 
committee	
�     to	
�     investigate	
�     the	
�     leak	
�    
of three high school examination 
question	
�    sheets	
�    the	
�    previous	
�    day.	
�    

The ministry announced in a 

statement that secondary school 
examinations	
�     for	
�     algebra,	
�     geome-
try,	
�    and	
�    geography	
�    have	
�    been	
�    post-
poned across the country except for 
Amran	
�    governorate.	
�    Exams	
�    in	
�    Am-
ran	
�     will	
�     continue	
�     as	
�     planned	
�     be-
cause	
�    the	
�    governorate	
�    was	
�    supplied	
�    
with	
�    special	
�    exam	
�    papers	
�    due	
�    to	
�    the	
�    
ongoing	
�     clashes	
�     between	
�     Houthi	
�    

rebels	
�    and	
�    military	
�    forces.
The	
�     delayed	
�     exams	
�     were	
�     sched-

uled	
�    for	
�    Tuesday	
�    morning	
�    but	
�    have	
�    
been	
�    pushed	
�    back	
�    to	
�    late	
�    June.	
�    
The	
�     leaked	
�     papers	
�     were	
�     posted	
�    

on	
�    social	
�    media	
�    networks	
�    including	
�    
Facebook,	
�    Whatsapp,	
�    and	
�    Twitter.
However,	
�     students	
�     have	
�     com-

plained	
�    about	
�    the	
�    delay.
“I	
�     came	
�     to	
�    Dhamar	
�     from	
�    Sana’a	
�    

to	
�     take	
�     the	
�     examinations.	
�     I	
�     spend	
�    
money	
�     everyday	
�     and	
�     will	
�     have	
�     to	
�    
spend	
�    more	
�     after	
�     the	
�     exams	
�     were	
�    
delayed,”	
�     said	
�     Abdulla	
�     Al-Qadi,	
�     a	
�    
high	
�    school	
�    student.
He	
�     continued,	
�     “exams	
�     were	
�    

scheduled	
�     to	
�     end	
�     one	
�     day	
�     before	
�    
Ramadan	
�     but	
�     now	
�     I	
�     will	
�     have	
�     to	
�    
wait	
�    because	
�    the	
�    exams	
�    will	
�    be	
�    held	
�    
on	
�    the	
�    first	
�    day	
�    of	
�    Ramadan	
�    [June	
�    
28].	
�     I’m	
�     here	
�     alone	
�     and	
�     it	
�     will	
�     be	
�    

difficult	
�    to	
�    stay	
�    without	
�    my	
�    family.”
Al-Qadi said that the ministry 

should have had alternative exam 
papers	
�    in	
�    case	
�    a	
�    leak	
�    occurred.	
�    
Mustafa	
�    Al-Saberi,	
�    the	
�    Education	
�    

Ministry’s press secretary, said the 
committee	
�    will	
�    investigate	
�    the	
�    inci-
dent	
�    and	
�    will	
�    implement	
�    measures	
�    
to ensure that similar incidents do 
not	
�     occur.	
�     Al-Saberi	
�     told	
�     the	
�     Ye-
men Times that they have yet to 
find	
�    who	
�    is	
�    responsible	
�    for	
�    leaking	
�    
the	
�    questions.	
�    He	
�    added	
�    that	
�    about	
�    
300	
�     teachers,	
�     heads	
�     of	
�     examina-
tion	
�     centers	
�     and	
�     supervisors	
�     were	
�    
suspended and referred to investi-
gations.
The	
�    students	
�    began	
�    their	
�    final	
�    ex-

ams	
�    this	
�    year	
�    amid	
�    prolonged	
�    pow-
er cuts and chronic fuel shortages 
in	
�    many	
�    parts	
�    of	
�    the	
�    country.

Education Ministry delays three high school exams nationwide

An	
�    image	
�    posted	
�    on	
�    the	
�    “Together	
�    we	
�    fight	
�    cheating	
�    in	
�    Yemen”	
�    Face-

book	
�    page	
�    allegedly	
�    showing	
�    students	
�    cheating	
�    during	
�    an	
�    exam.

A	
�    copy	
�    of	
�    one	
�    of	
�     the	
�     leaked	
�    exam	
�    question	
�    sheets	
�    obtained	
�    by	
�     the	
�    

Yemen Times.
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Ali Ibrahim Al-Moshki

SANA’A, June 18—Two Yemeni 
pilots were handed six-month sus-
pended prison sentences Monday 
by a military court in Sana’a for re-
fusing	
�    to	
�    fly	
�    what	
�    they	
�    say	
�    was	
�    an	
�    
out of service warplane.

Hayel Salam, the lawyer repre-
senting the pilots, said “Talal Al-
Shawish and Sadeq Al-Taib [the 
two accused] refused to pilot a war-
plane that needed maintenance. 
The  military court in Sana’a sen-
tenced them to six months impris-
onment and suspended the ver-
dict, provided that they [the pilots] 
pledge not to refuse orders again.”

Salam said that the two pilots did 
not abandon their posts and had 
received their salaries. Their sal-

ary records, he claims, contradict 
the	
�    testimony	
�    of	
�    an	
�    official	
�    who	
�    al-
leged the two had been absent. 

Al-Shawish told the Al-Sharea 
newspaper that “the verdict is 
unfair because we provided of-
ficial	
�     documents	
�     to	
�    prove	
�     that	
�    we	
�    
weren’t absent [from work]. I don’t 
know how the judge made the ver-
dict.”

The defense says that the aircraft 
were in poor condition and that a 
technical committee report stat-
ing that the planes were not safe 
enough	
�    to	
�    fly	
�    has	
�    been	
�    concealed.	
�    

The Yemen Times attempted to 
contact the Air Force but did not 
receive a response. 

Three military aircraft are known 
to have crashed near Sana’a in the 
last two years. The reasons for the 

crashes are still unknown. In May 
last year a pilot was killed when a 
warplane crashed in Al-Khamseen 
street, south of Sana’a. At least 12 
people were killed and 13 others 
wounded when a Sukhoi warplane 
crashed in February 2013 during 
training exercises. The year before, 
a Russian-made Antinov aircraft 
crashed in Sana’a’s Al-Hasaba 
Market, killing the pilot and nine 
crew members. 

According to the Air Force, Ye-
men has lost 28 warplanes over the 
past eight years. Eighteen pilots 
and co-pilots, and 23 trainers and 
technicians were killed in these in-
cidents. According to reports by the 
Bureau of Investigative Journal-
ism in 2012 and 2013, the Yemeni 
air force is “barely functional.” 

Nasser Al-Sakkaf

SANA’A, June 18—Tareq Al-
Fadhli, a southern tribal leader and 
prominent	
�     figure	
�     of	
�     the	
�     Southern	
�    
Movement,	
�     fled	
�     Aden	
�     to	
�     Abyan	
�    
governorate, escaping house arrest 
imposed on him by Yemeni author-
ities since November 2012.

Aden Al-Ghad, a news website 
that mainly reports on the south, 
claimed that on Tuesday Al-Fadhli 
told the website that he escaped 
his	
�     imprisonment	
�     to	
�     officially	
�     join	
�    
Al-Qaeda in the Arabian Peninsula 
(AQAP), adding that he is currently 
in Al-Maraqesha mountains of Ab-
yan.  

Mohammed Al-Fadhli, the son 
of Tareq Al-Fadhli, said that his 
father did not join AQAP but ad-
mitted that he left Aden for Abyan. 
“My father went to his relatives and 
clan in Abyan and broke the house 

arrest. He announced an armed 
struggle against the government 
but didn’t join AQAP,” Tareq said.

Yemeni authorities in November 
2012 forced Al-Fadhli to move from 
Abyan to Aden and placed him un-
der house arrest after he refused to 
actively support the military in its 
campaign against Al-Qaeda.  

Abyan is a major AQAP strong-
hold. The military on April 29 began 
an offensive in Abyan and neigh-
boring Shabwa governorate against 
the militant Islamist group. 

“My father only threatened to 
join AQAP if the southerners don’t 
respond to the call of armed strug-
gle against the Yemeni govern-
ment,” Added Tareq.

Al-Fadhli belongs to the seces-
sionist Southern Movement, but 
the movement has not made any 
comment on the recent events.

Once a leading member of the 

General People’s Congress and 
later siding with the Southern 
Movement and urging southern 
secession, Al-Fadhli has long been 
a	
�    controversial	
�    figure	
�     in	
�     the	
�    coun-
try. In 2012, Al-Fadhli’s house in 
Abyan was attacked and a number 
of his bodyguards were killed.

Ali Saeed

SANA’A, June 17—Brigadier 
General Nasser Al-Nooba, a prom-
inent founding member of the 
Southern Movement (Hirak), will 
begin talks with representatives 
of the ten countries sponsoring 
the GCC initiative within the next 
few days aimed at reaching a com-
promise between the secessionist 
movement and Yemen’s govern-
ment, the state-run Saba News 
Agency reported on Monday. 

The planned talks will come after 
Al-Nooba earlier this month met 
President Abdu Rabu Mansour 
Hadi and UN Special Advisor on 
Yemen Jamal Benomar.       

“On behalf of the Southern 
Movement’s peaceful entities, Al-
Nooba stands with President Hadi 
to overcome the status quo chal-
lenges in order to implement the 
outcomes of the National Dialogue 
Conference (NDC), particularly 
those on the southern issue,” the 
Saba report read. 

Al-Nooba said this during his 
meeting with Benomer on Mon-
day, according to Saba. 

The NDC, which concluded on 
Jan. 25, proposed that Yemen be 
made a federal state in order to as-
suage growing calls for secession in 
the country’s south. The Southern 
Movement,	
�    an	
�    affiliation	
�    of	
�    groups	
�    
pushing for greater autonomy for 
the South, was formed in 2007.

When NDC proceedings began 
on March 18, 2013, with the par-
ticipation of some Hirak members, 
Al-Nooba was among those who 
rejected dialogue with “the govern-
ment in Sana’a” and who sought 
total independence of the South, 
according to Khaled Ba Madhaf, 
one of the leading members of Hi-
rak in Aden.

Al-Nooba met Hadi on June 8 
and is reportedly preparing to form 
a new Hirak group sympathetic to 
the president called the National 
Front of the Peaceful Southern 
Movement. Hadi is himself origi-
nally from the southern governor-

ate of Abyan.
“[Al-Nooba] was against the dia-

logue and the leaders of the Hirak 
have not received any invitation 
from him on his reported  [coali-
tion],” said Ba Madhaf.

Ba Madhaf said that there have 
been similar attempts in the past 
by Sana’a to co-opt southern fac-
tions with the aim of minimizing 
the role of the Hirak in the south. 
He added that “all these attempts 
failed.”

According to Majed Siraj, head 
of the Strategic Studies Program at 
the Sheba Strategic Studies Center, 
these latest moves are in line with 
Hadi’s attempts to lure key Hirak 
figures	
�     away	
�     from	
�     more	
�     hardline	
�    
elements of the movement. 

“It seems that he [Hadi] forgot 
that Hirak now has new young 
leaders who disown anyone who 
[compromises with] the govern-
ment in Sana’a,” said Siraj.

The Yemen Times tried for two 
consecutive days to call Al-Nooba 
but was unable to reach him. 

Story by Ali Abulohoom
Photo by Ezzaddin Al-Zain

In the months following the 
June 2010 World Cup in 
South Africa, the so-called 
Arab Spring swept across 
the Arab World. Since the 

last tournament Yemen has wit-
nessed major political and econom-
ic changes.

2010 was a very different time 
for Yemen, and people were able 
to enjoy the games in a much more 
relaxed atmosphere. Now, post-up-
rising, the economy is in disarray, 
the security situation is fragile at 
best, and chronic fuel and electricity 
shortages have cast a shadow over 
this year’s World Cup. With the 
2014 tournament now here, football 
fans are concerned the vibe will be 
dampened and they will miss out 
on important matches in this major 
global event. 

Most Sana’anis have gotten used 
to constant hum of generators 
around the city, day and night. But 
the shortage of fuel means that gen-
erators often cannot run. 

“It’s not just about electricity, but 
the fuel crisis Yemen has sustained 
for about three months. I can buy 
a generator to solve the problem of 
electricity	
�     but	
�     it	
�     will	
�     be	
�     difficult	
�     to	
�    
overcome the fuel problem,” said 
Mohammed Marish, a 34-year-old 
pharmacist.  

Sadeq Abdulsalam, a 35-year-old 
English teacher, has gone out of his 
way to make sure he doesn’t miss a 
game. He bought a special battery 
system for his television so that if 
the power goes out and there’s no 
fuel for the generator, he will be 
able to carry on watching. “I invite 
my friends to enjoy the World Cup 
in my home and we do not need 
have to rely on the futile attempts of 
the government to restore the elec-
tricity wires and fuel pipelines after 

they are sabotaged.”
Nasser Al-Badawi, a 25-year-old 

supporter of Ahli Sana’a, a local 
football team, believes the govern-
ment should make more of an effort 
to screen games publicly. He added 
that the World Cup provides an op-
portunity for Yemenis to forget their 
daily trials and tribulations. “Ye-
men has been beset with problems 
everywhere, economic and security 
issues... such an event [World Cup] 
helps people forget the hardships 
and enjoy life” he said.

Al-Badawi, has a place in mind 
where he can spend his time watch-
ing matches.

“When I heard that an advertising 
company will provide giant screens 
and generators in public spaces in 
Sana’a , I was still skeptical. But 
now that the company has set up 
[the facility] in al-Tahrir district, I 
am	
�    more	
�    confident.”	
�    	
�    

In 2010, a large screen was set up 
in	
�     Sana’a’s	
�     popular	
�     al-Thurafi	
�     sta-
dium.

For the 2014 World Cup, an ad-
vertising company in co-operation 
with the Ministry of Youth and 
Sport has set up giant screens public 
areas across the capital and in other 
governorates. 
Mohammed	
�     Al-Sufi,	
�     the	
�     deputy	
�    

manager of projects at the Ministry 
of Youth and Sport, said that the 
screenings will provide some relief 
for Yemenis faced with multiple 
daily crises.  

“We appreciate the initiative 
made by Golden Company to set up 
screens	
�     in	
�     public	
�     fields	
�     for	
�     people	
�    
to watch the World Cup 2014. It’s 
a kind of social responsibility,” Al-
Sufi	
�    said.

 As the tournament gets underway, 
it remains to be seen how smoothly 
the public screenings will run and 
what ordinary Yemenis will make of 
this year’s long awaited event. 

World Cup underway amid 
climate of apprehension

For this year’s event fans can enjoy games under a large marquee 
set up in al-Tahrir Square.  

Two pilots receive suspended prison 
sentences for refusing orders 

Southern tribal leader escapes house 
arrest, allegedly joins AQAP 

Government	
�   enters	
�   into	
�   talks	
�   with	
�   leading	
�   Hirak	
�   figure

In 2012 Al-Fadhli was placed 
under house arrest for refusing 
to support the campaign agaist 
AQAP. 

A wreckage of militray aircraft that crashed in May 2013.
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Story and photos by
Amal Al-Yarisi 

T
here is a special vibe 

in Sana’a’s Al-Sabaeen 

Park, where families 

gather and children 

enjoy the many amuse-

ment rides on offer. 

Al-Sabaeen Park, established by 

Abdulla Al-Maghshi in 1986,  is one 

of the oldest parks in Sana’a. Prior 

to its establishment the land was an 

arid plot. Today the park attracts 

hundreds of visitors, though they 

have mixed views about the state of 

the area. While some see it as a top 

recreational spot, others remain 

unsatisfied.	
�    
Wid Abdulla, a university stu-

dent,  talks of her and her family’s 

visit to the park. She sits with the 

children of her family in one corner 

of the park, observing them and 

the joy that they get from this wide 

green space. She admits that a lot 

of improvements can still be made 

to Al-Sabaeen, but she believes that 

the park could be one of the best 

in the capital. Abdulla says “there 

are not enough parks in the city, 

and Al-Sabaeen Park has not yet 

reached its full potential.”  

Al-Sabeen Park should aim to 

be a magical spot, considering its 

perfect location and wide space. 

However, Abdulla explains that 

the park lacks the necessary infra-

structure. There is a lack of playing 

facilities for children, she says. “All 

the amusements are old and worn-

out.”  

Abdulla remembers visiting the 

park	
�    for	
�    the	
�    first	
�    time	
�    several	
�    years	
�    
ago and since then she has seen no 

major  developments. “Even if there 

are two or three new games built, 

that still does not mean the park 

has been elevated,” she said. 

However, not all visitor are of the 

same opinion. Jihan Nasr, a teacher 

at Al-Qadasia school in Sana’a, said 

Al-Sabaeen Park has improved a lot. 

“New games have been installed, 

making it better than other parks 

in the city,” she said. 

She said some visitors will not be 

satisfied	
�    whatever	
�    developments	
�    are	
�    
made to the park. “Even if the park 

becomes the best entertainment 

spot in the capital, some would say 

nothing has changed,” she said. 

There have been calls for new 

investors to pump money into the 

park.  

Al-Maghshi has been the sole 

investor in the park for over thirty 

years. He claims he has been mak-

ing constant improvements to the 

Al-Sabaeen Park, but efforts have 

been halted since the political tur-

moil in 2011. He says that the may-

or’s	
�     office	
�     has	
�     stood	
�     in	
�     the	
�    way	
�     of	
�    
him upgrading the park. 

He said he is more than willing 

to improve the park and install new 

facilites,	
�     but	
�     the	
�     mayor’s	
�     office	
�     is	
�    
less than willing to provide permits 

for these developments. Last year, 

the	
�    mayor’s	
�    office	
�    decided	
�     that	
�    Al-
Maghshi’s contract had expired and 

the park should be handed over. 

Hussein Al-Rawdhi, the parks 

manager in Sana’a, says although 

Al-Maghashi claims to have re-

newed his contract, the terms of 

the contract were breached and the 

contract is now void. “Al-Maghashi 

violated a number of terms, such as 

introducing second-hand amuse-

ment facilties without notifying the 

mayor’s	
�    office.	
�    One	
�    of	
�    the	
�    terms	
�    of	
�    
the contract is that the introduction 

of any equipment to the park should 

be	
�    authorized	
�    by	
�    the	
�    mayor’s	
�    office,”	
�    
said Al-Rawdhi. 

It is for this reason the issue has 

ended up in court. Despite allega-

tions	
�    from	
�    the	
�    mayor’s	
�    office	
�    of	
�    pos-
sessing a void contract, Al-Maghshi 

continues to run the park. 

Al-Maghshi dismissed these 

claims. He said he has given his 

life to maintaining and improving 

the park and his efforts are unap-

preciated. “Where were they when 

Yemen did not have a single park? 

They are trying to remove me out of 

envy and jealousy,” he said. 

He went on to say that he pays 

one million Yemeni rials ($4,553) 

in tax every year.  He also covers 

the water and electricity fees in ad-

dition to the monthly salaries of the 

employees.  

Last year, Mayor Abdulqadir 

Helal ordered Al-Maghashi to hand 

over the park within one month, 

saying his contract is over. Howev-

er, Al-Maghashi maintains that his 

contract, which was signed at the 

beginning of 2012, is for ten years 

and he should be able to complete 

it. He insists, “whatever they do, I 

will not hand over the park.” 

Because of the alleged breach 

of contract the issue has ended 

up in court. Yet despite these al-

legations	
�     from	
�     the	
�     mayor’s	
�     office,	
�    
Al-Maghashi continues to run Al-

Sabaeen park. 

No improvements are currently 

being made to the park until the is-

sue is resolved in the court.

 Al-Sabaeen	
�    Park’s	
�    investor	
�    remains	
�    defiant
amid calls to hand over park

Improvements to Al-Sabaeen Park is not expected to be made until ownership issues are resolve.



OUR OPINION

Despite the gloomy picture 
and signs indicating 
Yemen’s security situation 
is not looking up, there 
is some good news. For 

the	
�     first	
�     time	
�     there	
�     is	
�     a	
�     joint	
�     security	
�    
operations room in Sana’a that includes 
the Ministry of Interior, Political 
Security	
�    and	
�    National	
�    Security.	
�    This	
�    joint	
�    
operation room is headed by the mayor 
and meets on an almost daily basis.
There	
�     is	
�     a	
�     new	
�     relatively	
�     efficient	
�    

communication mechanism with 
sophisticated technology, and CCTV 
cameras will be soon installed throughout 
the capital city. Also, there will be a new 
security checkpoints policy and many 
of the existing internal checkpoints will 
be removed and replaced with mobile 
checkpoints	
�     and	
�     more	
�     efficient	
�     security	
�    
at the city’s entry points.

According to the mayor, his plan is to 
secure the city from within while creating 
a security belt surrounding it so as to 
protect it from outside threats. At the 
same time this would prevent suspects 
from easily escaping, as has so often 
happened in the past. 

More good news is the improved morale 
of the army and security forces. The most 
significant	
�    factor	
�    that	
�    improved	
�    morale	
�    is	
�    
the soldiers seeing their top level leaders 
such as the Minister of Defense and 
Director of National Security assuming 
hands-on attitudes, unlike previous 
leaders who usually remained in their 
secure	
�    offices	
�    in	
�    the	
�    capital.

The new, more forceful attitude of 
President Hadi has also received a fair 
share of public attention. The most 
recent events of attacking Yemen Today 
media and the Saleh Mosque siege are 
only two examples of Hadi’s new “iron-
fist”	
�     strategy.	
�     I	
�    have	
�    a	
�    problem	
�    with	
�     the	
�    
way he has handled the media raid and 
it is an alarming move because it was not 
justified	
�     or	
�     legal.	
�     Consequences	
�     of	
�     this	
�    
will come back to haunt us all soon. 

However, the appointments of new 
professionals in the government shows 
there is some sincere desire for change. 
It would have been better to have women 
among the new appointees, but there is 
hope that they will come soon.

Therefore, while there seems to be 
a security master plan to protect the 
capital and ensure stability through both 
security and political measures, Yemen’s 
leadership continues to ignore the soft 
security element. No matter how many 
CCTV cameras are installed or new 
ministers are appointed, Yemenis will not 
feel secure unless they believe the state 
represents their best interest and not the 
interests of powerful elites.

Many Yemeni citizens see the recent 
changes as measures the new regime 
is doing to ensure its own stability and 
remain in power rather than making life 
better for the people. Unless and until 
clear measures are taken to directly and 
immediately improve Yemenis lives, we 
remain in the danger zone.   

Nadia Al-Sakkaf
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How the Gulf Initiative has worsened Yemen’s crisis 

The unwarranted embrace of decentralization 

Maysaa Shuja al-Deen 
al-monitor.com
First published June 12

Yemeni parties have been fond of 
the	
�    term	
�    “consensual	
�    legitimacy”	
�    
since 2010, when opposition 
parties that fall under the 
umbrella of the Joint Meetings 

Parties (JMP) signed an agreement with 
the General People’s Congress (GPC), 
which was headed by then-President Ali 
Abdullah Saleh. The agreement stipulated 
postponing parliamentary elections—
which have not been held since 2003—
until the electoral system and the Supreme 
Committee for Elections are reviewed and 
reformed. The revolution exploded in 2011 
and resulted in the Gulf Initiative, which 
produced a consensus president and a 
government of national reconciliation. 
This revived the concept of “consensual 
legitimacy,”	
�     which	
�     means	
�     the	
�     parties	
�    
reach	
�    agreements	
�    by	
�    consensus.	
�    But	
�    conflict	
�    
restarted, as happened with the 2010 
agreement,	
�     and	
�     a	
�     political	
�     fight	
�    exploded	
�    
in 2011. Then, the Gulf Initiative, signed 
in November 2011, was unable to achieve 
the minimum of the people’s aspirations 
amid	
�     the	
�     elites	
�    justifying	
�     the	
�     agreement’s	
�    
defects. Despite that, the transitional 
phase, which was supposed to expire in 
February 2014, was extended under the 
pretext of political consensus and that the 
transitional	
�    phase	
�    was	
�    a	
�    “mission”	
�    and	
�    not	
�    a	
�    
time period. The Gulf Initiative lowered the 
ceiling of the 2011 Yemeni events. It turned 
a revolution into a mere crisis, as written in 
the agreement, which was opposed by some 
independent and partisan youths because 
it ignored the event’s popular factor and 
portrayed it as a political dispute among 
Yemeni parties. It also granted legal 
immunity for all crimes committed during 
Saleh’s rule for three decades. But the Gulf 
Initiative was passed with the people’s 
consent under the pressure of the dire 
living situation, which included power 
outages and shortages of water, gasoline 
and diesel fuel. This means that providing 

basic services to citizens is the minimum 
required to maintain the legitimacy of any 
government. The Yemeni people agreed 
to the Gulf Initiative only because they 
wanted these basic government services. 
But the supply crises continued, raising 
questions about the legitimacy of the 
current government and why these services 
were not being provided.
In	
�     fact,	
�     “consensual	
�     legitimacy”	
�    

raised several problems, most notably 
absolving everyone from responsibility by 
virtue of the power-sharing formula that 
spread the authority among all political 
parties. Thus, no single party can be 
held responsible for the government’s 
performance, and the political scene is 
devoid of an opposition party because all 
parties are in the government.

Moreover, the continuous extension of 
the parliament’s term has degraded its 
performance and weakened the people’s 
monitoring of the deputies, who have 
held their seats for more than 10 years. They 
are the product of an electoral process that 
happened at a time that Yemen has long 
since passed. After the 2003 parliamentary 
elections, the Sa’ada war took place in 
2004, the Southern Movement evolved in 
2007 and the popular uprising happened 
in 2011. Thus, parliament no longer 
monitors the ministers’ performance. 
Accountability sessions have become a 
farce of verbal debates, most notably about 
the parliament’s legitimacy. Parliament is 
controlled by the party of the former and 
current presidents, so only JMP ministers 
are interrogated. The consensual nature 
of the government has also made all 
government	
�     jobs	
�     consensual,	
�     whereby	
�    
positions	
�     are	
�     filled	
�     based	
�     on	
�     partisan	
�    
loyalty irrespective of competence. All 
that is happening in the absence of serious 
opposition. Indeed, the government’s 
consensual nature is preventing the various 
parties from questioning each other’s 
performances. The performance of JMP 
and GPC ministers is not questioned by the 
other parties. Government performance 
has become mediocre and the citizens are 

suffering from very poor basic services.
“Consensual	
�    legitimacy”	
�    is	
�    the	
�    legitimacy	
�    

among political parties that are not close 
to the street, as evidenced by the Houthi 
movement being the one to speak for 
the Zaydi community in Yemen despite 
the presence of Houthis in all political 
parties and the al-Haq Party supposedly 
having a Zaydi reference. The Southern 
Movement has become the largest faction 
among people in the south, although all 
southern parties are present—particularly 
the Socialist Party, which ruled the south 
in the past. What we have are parties 
that failed to express the people’s views, 
which have produced political forces 
with	
�     objectives	
�     that	
�     are	
�     entirely	
�     outside	
�    
the political process. To improve this 
requires	
�     not	
�     just	
�     reforming	
�     Yemen,	
�     but	
�    
radically changing the basis of the state 
and establishing another state. So the idea 
of	
�     “consensual	
�     legitimacy”	
�     is	
�     incomplete	
�    
in	
�     the	
�     absence	
�    of	
�     influential	
�     and	
�    effective	
�    
political forces. The current forces cannot 
play the opposition’s role by virtue of their 
demands, such as those of the Southern 
Movement and the Houthis. And this was 
the reason for the continuation of the 
political tension in the south and the armed 
battles in the north between the Houthis 
and	
�    Salafist	
�    groups.

During its legal mandate, the Gulf 
Initiative has failed to stop the armed 
conflicts,	
�     which	
�     increased	
�     with	
�     the	
�    
rising disintegration of the army. The army 
was divided into two parts. The larger 
was in the hand of Ahmed Ali Saleh, the 
president’s son, and the other was in the 
hands of Gen. Ali Mohsen. Saleh’s part was 
broken up into several parts, some of which 
do not obey the republic’s president and 
have multiple regional and tribal loyalties. 
Mohsen’s part is still loyal to its general, 
who did not obey the military restructuring 
decision and did not dissolve his military 
team according to the president’s decision.

Despite this, the team is still present 
amid silence by the president and the UN 
envoy.	
�    The	
�    armed	
�    conflicts	
�    have	
�    intensified	
�    
in the far north, and the battles against Al-

Qaeda in the south heated up although the 
Gulf Initiative’s main aim was to prevent 
war in Yemen. The initiative has failed 
to prevent war in the transitional phase 
without the extension, so why should that 
phase be extended?

The transitional phase in Yemen 
has made people look positively to the 
days of former President Saleh. Today, 
the economic situation has worsened 
and	
�     the	
�     armed	
�     conflict	
�     has	
�     increased.	
�    
Government corruption is spreading 
because	
�     government	
�     jobs	
�     are	
�     handed	
�     out	
�    
on a partisan basis. This raises questions 
about the legitimacy of the governing 
parties, especially with the extension of 
the transitional period without taking it 
to the people in a referendum, and in the 
absence of a representative parliament or 
even a timetable for the transitional phase. 
That phase has been extended for one year 
and	
�    is	
�    subject	
�    to	
�    further	
�    renewal	
�    under	
�    the	
�    
pretext that the power-transition process 
is	
�    not	
�    finished	
�     in	
�    Yemen	
�    according	
�     to	
�     the	
�    
Gulf Initiative.

It is worth noting that one of the reasons 
for the outbreak of the uprising in 2011 
was because Saleh wanted to extend his 
term through a parliament that no one 
recognized as legitimate. This means that 
“consensual	
�    legitimacy”	
�    has	
�    become	
�    a	
�    mere	
�    
fabrication of the political process. The 
transitional phases in Yemen are useless 
and have turned into a nightmare for the 
people and a heaven for the political parties, 
whose	
�     members	
�     get	
�     government	
�     jobs	
�    
without having to show any competence 
and with no one holding the government 
accountable. Ending the transitional 
phase requires holding parliamentary and 
presidential elections, which the political 
parties fear because they have become far 
removed from the popular mood.
Maysaa	
�     Shuja	
�     al-Deen	
�     is	
�     a	
�     Yemeni	
�    

journalist	
�    who	
�    writes	
�    for	
�    Jadaliyya,	
�    Weghat	
�    
Nazar, and several Yemeni newspapers. A 
master’s degree student at the American 
University in Cairo, she has recently 
finished	
�     shooting	
�     a	
�     documentary	
�    about	
�    
Yemen. 

Farea Al-Muslimi
executive-magazine.com
First published June 10

Ever since the beginning of the 
Arab Spring in 2011, pundits 
and so-called experts have been 
making declarations about 
“what’s	
�    wrong”	
�    with	
�    the	
�    region	
�    

and	
�     “what’s	
�     next”	
�     in	
�     terms	
�     of	
�     solutions.	
�    
While most of these theories are spoken 
and soon forgotten, one in particular 
has gained momentum—the idea of 
reforming public administration through 
decentralization. The motives behind this 
seasonal migration toward decentralization 
that are most often touted relate to 
economic development. However, more 
importantly, decentralization is usually 
presented in the context of protecting 
ethnic, religious and cultural minorities—a 
claim easier made than actually proved. 
It is worth remembering that similar 
justifications	
�     (e.g.	
�     protecting	
�     minorities)	
�    
were the same cards many dictatorial 
regimes played around the region for 
decades.	
�     Syria	
�     is	
�     just	
�     one	
�     example.	
�    The	
�    
increasing	
�     role	
�     and	
�     influence	
�     of	
�     powerful	
�    
international organizations has also played 
a	
�    major	
�    role	
�    in	
�    this	
�    embrace	
�    of	
�    federalism.	
�    
In Yemen, where the UN is taking a lead in 
the transition, scores of expats bearing the 
title	
�    of	
�    “experts”	
�    have	
�    descended	
�    upon	
�    the	
�    
country	
�    to	
�    advise	
�    the	
�    fledgling	
�    government.	
�    
Many such experts know very little about 
Yemeni history and society, but somehow 
are	
�    qualified	
�    to	
�    meddle	
�    in	
�    the	
�    formation	
�    of	
�    
the government’s systems. There remain 
very few, if any, Arab modules of effective 
decentralization. All the attempts so far are 
poorly copy-pasted from western manuals, 
which might present very effective 
modules in theory, but are not necessarily 
appropriate in the Arab world.

In Yemen, the recent interest in 
decentralization, or federalism, builds 
upon earlier attempts. The negotiations 
between south and north Yemen in 1994 
led to an agreement that established the 
basics for electing governors. Both political 

parties, the General Public Congress 
representing the north and the Socialist 
Party representing the south, agreed that 
the main challenge their newly born unity 
faced was the strict, intensive centralization 
of decision making. Ultimately the 
proposed decentralization law was not 
implemented due to the outbreak of civil 
war months later.  With the launch of the 
National Dialogue Conference (NDC) in 
March 2013 aiming to solve the problem of 
southern separatism, the idea of federalism 
gained a strong following, especially among 
international organizations and diplomats 
who negotiated the political deal and now 
monitor its implementation. After the 
conference ended in early January 2014, 
President Abdu Rabu Mansour Hadi 
issued a decree appointing a committee to 
determine the number and size of regions. 
A little over a week later, the committee 
announced that the Republic of Yemen 
would become the Federal Republic of 
Yemen, a country now divided into six 
regions. 

Misdiagnosis 
This season of federalism isn’t a 
consequence of thoughtful diagnoses. If 
one analyzes the tensions that led to the 
current issues in south Yemen, an overly 
centralized government was not the main 
source of the problem. Land disputes, 
military	
�     officers	
�     sacked	
�     from	
�     their	
�     jobs,	
�    
local identities deleted and a whole host of 
other issues played a more important role.

During the recent national dialogue, 
the deliberations over decentralization 
proceeded in a very hasty fashion. The 
system was discussed, presented and 
decided upon in less than two weeks, and 
it was done without a robust analysis of 
long-term economic, social and political 
implications. The confused and often 
contradictory debates between different 
political actors and groups made one thing 
very clear—no two people at the NDC had 
the same understanding of what federalism 
meant. Moreover, deeply entrenched 
positions hindered true consensus. The 

Yemeni president has stressed all along that 
federalism would maintain Yemen’s unity. 
While most Southern Movement factions 
boycotted the NDC, those who participated 
only agreed to federalism because they 
saw it as a path to eventual independence. 
Other	
�    Southern	
�    Movement	
�    groups	
�    rejected	
�    
federalism on the grounds that it would 
legitimize the central government’s 
authority and inhibit any progress toward 
true autonomy. Meanwhile, political 
powers in the north such as the Islamists 
and the General Public Congress, the 
former president’s party, accepted it 
because they saw it as a system that would 
prevent the south from seceding.

Control of resources
And, not surprisingly, oil interests play 
a huge role. Yemen’s Hadramout region 
generally favors President Hadi’s move 
to federalism because it will grant local 
authorities greater control over its rich 
natural resources. The reverse logic 
explains the anti-federalism stance of 
some political leaders in the north, where 
powerful groups accustomed to relative 
autonomy fear the meddling of provincial 
authorities in oil contracts. From the 
perspective of large multinationals, these 
changes raise concerns that have to do with 
the continuity of the current oil contracts 
with the central government all around 
Yemen. During the NDC’s negotiations, 
Total lobbied aggressively and successfully 
ensured that the company’s contracts 
would remain outside the control of new 
provincial authorities. Total went into a 
huge public relations crisis in Yemen when 
the media published that it was against 
federalism in order to maintain its oil 
interests.

Protecting minorities
Despite the centrality of economic 
interests in shaping positions for or against 
federalism, still other ethnic, religious and 
cultural reasons play an important role. 
Kurdistan’s experience in Iraq remains a 
model for other ethnicities in neighboring 

countries desiring autonomy. Amazighs in 
Libya	
�    continue	
�    to	
�    fight	
�    for	
�    their	
�    language	
�    to	
�    
be	
�    one	
�    of	
�     the	
�    country’s	
�    official	
�     languages.	
�    
Provinces like Mahra and Socotra in Yemen 
welcomed the move towards federalism as 
it theoretically provides greater protections 
of their non-Arabic linguistic heritage. The 
bloody clashes of the last few weeks in Libya 
make it very clear that the inability of the 
central government to assert control can 
lead to chaos. A weak central government 
can’t protect minorities or enforce national 
law if local entities are provided with more 
power, especially in fragile Arab Spring 
countries. What happens in cases where 
an armed group controls a given region? 
It remains unclear how, for instance, the 
Houthis in Yemen will respond to increasing 
federalism.	
�    As	
�    Hezbollah	
�    enjoys	
�    near	
�    total	
�    
control over south Lebanon, the Houthis 
control an even larger chunk of territory 
in northern Yemen. Devolving power to 
such groups is tricky, as they are in many 
respects even stronger than the central 
government. Many fear that the advent of 
federalism will unleash new violence as the 
Houthis reassert control in the face of new 
provincial authorities. Other governorates 
could also fall into the hands of extremist 
armed groups if the transition to the new 
administrative system is mismanaged. 

As these conversations around federalism 
continue, it is important to keep in mind that 
governing a territory as large and complex 
as Yemen requires much more than mere 
bureaucratic	
�    efficiency.	
�    While	
�    the	
�    prospect	
�    
of getting government documents signed 
in one’s home district rather than being 
forced to travel to the capital is appealing, 
such potential conveniences do nothing 
to address the deeper problems facing the 
country. The severe economic and political 
challenges facing Yemen and other states 
in the Arab region will not be resolved by a 
simple move to decentralize power. 

Farea Al-Muslimi is a Yemeni activist and 
writer. In 2013 he appeared at the US 
Senate to condemn the US drone strikes 
on his country.
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BACKGROUND 

The Government of Yemen, represented  by 
the Ministry of Planning and International 
Cooperation	
�     (MOPIC),	
�     has	
�     received	
�     financing	
�    

from the International Fund for Agricultural 
Development	
�     (IFAD)	
�     and	
�     several	
�     cofinancier	
�    

for the Economic Opportunities Programme 
(EOP), Fishery Investment Program (FIP) and 
Rural Employment Programme (REP). These 
Programmes aim to improve the economic status 
of rural women and men through the creation 
of sustainable private sector-led economic 
opportunities. The EOP, FIP and REP as well 
as several future investments, will be managed 
by a Economic Opportunities Fund (EOF) which 
is created as a public-private partnership. The 
EOF is managing investments valued in the 
range of USD 150 million over the next six years. 
MOPIC	
�    now	
�    seeks	
�    qualified	
�    Yemeni	
�    candidates	
�    

for the key professional positions of the EOF as 
outlined below.

GENERAL ACCOUNTABILITY 

Reporting to the EOF Board of Directors, the 
CEO is accountable for the EOF performance. 
He provides leadership and manages donors-
financed	
�     programmes,	
�     in	
�     accordance	
�     with	
�    

the mission, values and strategic objectives 
established and/or approved by the Board. The 
CEO sits on the EOF Board of Directors as an 
observer.

NATURE AND SCOPE

The CEO has the responsibility to:

Lead and manage the EOF within the •	
�    

guidelines established by the Board;
Report to the Board of Directors;•	
�    

Recommend the AWP/B to the Board and •	
�    

implement the corresponding operational 
activities;
Direct and monitor the activities of the •	
�    

EOF in a manner that ensures that the 
strategic, operational and capital plans 
are met and that the assets of the EOF 
are safeguarded and optimized in the 
best interests of the programme;
Develop and recommend to the Board the •	
�    

overall corporate organizational structure 
and the appointment of Executive 
Management;
Manage and oversee the required •	
�    

interfaces between the EOF and 
the public and act as the principal 
spokesperson of the EOF. This includes 
the responsibility for managing the equity 
and	
�    other	
�    financial	
�    market	
�     interfaces	
�    on	
�    

behalf of the EOF.

JOB DESCRIPTION

The	
�     Chief	
�     Executive	
�     Officer	
�     (CEO)	
�     will	
�     lead	
�    

the EOF to improve the economic status of 
poor women and men in creating sustainable 
economic opportunities in the programmes area. 
He/she will direct the EOF to stimulate the growth 
and technological improvement of selected value 
chains and the creation/growth of rural business 
activities and enterprises, promote linkages 
between producers’ associations and markets 
through contractual arrangements; promote 
compliance with national and international food 
security and safety standards; develop public 
and private economic infrastructure in support 
to the selected value chains; expand the rural 
outreach	
�    of	
�    financial	
�    institutions;;	
�    enhance	
�    access	
�    

to	
�    sustainable	
�     rural	
�     financial	
�     services;;	
�    promote	
�    

alternative	
�    financial	
�    services	
�     to	
�    stakeholders	
�    of	
�    

selected value chains.

MAJOR DUTIES AND RESPONSIBILITIES 

Guide programme implementation •	
�    

in accordance with provisions of the 
Grant/Financing Agreement between 
Government and IFAD and the guidelines 
of the Appraisal Report;
Ensure the coordination of all programme •	
�    

components and activities between 
project staff, implementing partners, 
command area communities and other 
stakeholders;
Approve the appointment of other EOF •	
�    

staff, participate to their evaluation and 
ensure	
�    that	
�    they	
�    are	
�    fulfilling	
�    their	
�     terms	
�    

of reference;
Ensure that Annual Work Plans and •	
�    

Budgets (AWPBs) are prepared and 
submitted in accordance with the Grant/
Financing Agreement and with the rule of 
the Ministry of Finance;
Ensure that gender is mainstreamed in •	
�    

all programme activities and that women 
beneficiaries	
�     participate	
�     effectively	
�     in	
�    

programme	
�     interventions	
�     and	
�     benefit	
�     in	
�    

an equitable manner.
Take responsibility for the overall use of •	
�    

the	
�    programme	
�    financial	
�    resources;;

Creating Account/s and the Special •	
�    

Account;
Ensure that the terms and conditions •	
�    

of the agreements/contracts with all 
implementing partners are adhered to;
Ensure that the necessary disbursement •	
�    

and reimbursement procedures and 
M&E	
�     activities	
�     follow	
�     those	
�     specified	
�     in	
�    

the Grant/Financing Agreement;
Submit	
�    programme	
�    financial	
�    and	
�    physical	
�    •	
�    

progress reports in compliance with the 
Grant/Finance Agreement, Government 
requirements and the Project M&E 
system.

REQUIRED QUALIFICATIONS AND 

EXPERIENCE

A	
�    graduate	
�    degree	
�    in	
�    business	
�    or	
�    financial	
�    •	
�    

management or similar subject;
A minimum of 12 years managerial level •	
�    

experience in the private, and pubic 
sectors.
Working	
�     experience	
�     in	
�     donor-financed	
�    •	
�    

programmes.
Wide network of contacts with MOPIC, •	
�    

MAI and MOF and the ability to 
communicate with and motivate a wide 
range of people including ministers, 
Senior	
�    Government	
�    Officials	
�    and	
�    leaders	
�    

and ordinary members of civil society;
Initiative, commitment, breadth of vision     •	
�    

and capacity for innovative, latent 
thinking;
Leadership and team building qualities •	
�    

and experience;
Fluency in English both writing and •	
�    

speaking.

General Information

The recruitment process will be based on •	
�    

open competition and equal opportunity 
for women and men applicants. Only 
short-listed candidates will be informed 
and invited for detailed interviews.
Interested candidates should submit •	
�    

their applications, consisting of a cover 
letter and curriculum vitae (CV), to the 
minister’s	
�     office-Ministry	
�     of	
�     Planning	
�    

and International Cooperating, Email 
(technical.mopic@gmail.com - fax: 
250665)

The deadline for applications is

17.00hrs on 23 July 2014.

Republic of Yemen

Ministry of Planning and International Cooperation

Position Vacancy Announcement for Economic Opportunities Fund

Chief	
�   Executive	
�   Officer	
�   

ACTED is an independent international privet, non-partisan and 
non-profit organization that operates according to principles 
of strict neutrality, political and religious impartiality, and non-
discrimination. For more information please visit our website at 
www.acted.org

Position: Project	
�    Development	
�    Officer
Contract duration:	
�    fixed	
�    term	
�    6	
�    months	
�    (renewable)
Location:	
�    Sana’a
Starting date: ASAP

Position	
�    profile:
Project	
�    Cycle	
�    Management•	
�    
Information	
�    System•	
�    
Participatory	
�    Appraisal,	
�    Monitoring	
�    and	
�    Evaluation•	
�    
Departmental	
�    Follow-up•	
�    
Ensuring	
�    the	
�    Production	
�    of	
�    Timely,	
�    Accurate	
�    and	
�    Analytical	
�    Reports	
�    for	
�    Donors•	
�    
Developing	
�    Internal	
�    Coordination	
�    and	
�    Communication	
�    mechanisms•	
�    
Developing	
�    an	
�    External	
�    Donor	
�    Relations	
�    Strategy•	
�    
Developing	
�    an	
�    External	
�    Communication	
�    Strategy•	
�    
Assisting	
�    the	
�    Project	
�    Development	
�    Manager	
�    and	
�    Country	
�    Director	
�    in	
�    developing	
�    the	
�    •	
�    
country	
�    strategy

Qualifications:
Postgraduate	
�    diploma	
�    in	
�    International	
�    Development	
�    and	
�    (or)	
�    relevant	
�    Master’s	
�    level	
�    •	
�    
degree	
�    (anthropology,	
�    development	
�    studies,	
�    humanitarian	
�    aid,	
�    sociology);;
Fluency	
�    in	
�    written	
�    and	
�    spoken	
�    English•	
�    
Proficiency	
�    in	
�    written	
�    and	
�    spoken	
�    English•	
�    
Strong	
�    writing	
�    abilities	
�    and	
�    analytical	
�    skills•	
�    
Skills	
�    in	
�    political	
�    sciences	
�    or	
�    international	
�    relations•	
�    
Ability	
�    to	
�    work	
�    efficiently	
�    under	
�    pressure•	
�    
Previous	
�    experience	
�     in	
�     the	
�    humanitarian	
�    field,	
�    proposals	
�    development,	
�    and	
�    donor	
�    •	
�    
relations	
�    are	
�    required
Previous	
�    experience	
�    abroad	
�    is	
�    required•	
�    

Applying	
�    procedures:
Send	
�     your	
�     English	
�     CV	
�     with	
�     specifying	
�     the	
�     position	
�     title	
�     and	
�     at	
�     least	
�     4	
�     references	
�     to	
�    	
�    	
�    	
�    	
�    	
�    	
�    	
�     
sanaa@acted.org	
�    Not	
�    later	
�    than	
�    26th	
�    of	
�    June	
�    2014	
�    15:00	
�    PM.

V A C A N T  P O S I T I O N
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Book review and extracts
Nadia Al-Sakkaf

The cover page shows an old man with an 
apprehensive look in his eyes, half-smiling 
as he hands you a bunch of qat leaves. In 
the background there is a wild-eyed teenage 
boy,	
�    cheeks	
�    swollen	
�    from	
�    the	
�    qat	
�    that	
�    fills	
�    
them, peering into the camera. 

This 862 page hard-cover book published 

by Reichert Publications is a weapon in all 
senses of the word. Besides documenting 
the ever growing role qat plays in Yemen 
an in the life of Yemenis, the book also 
analyses Yemen’s qat policy, the tribal qat 
economy, and the qat connections of our 
decision makers. 

I had this huge publication lying by my 
bedside for months before I summoned 
the courage to pick it up and start reading. 

This was not only due to its intimidating 
size, but probably even more so due to its 
topic. Qat, and the political and economic 
schemes around it, was to me as a Yemeni 
always a well known problem. I just was too 
afraid to read for myself and acknowledge 
how I as a citizen am part of a society that 
enables this culture of qat.

I don’t chew Qat and personally I am 
ardently opposed to it. But I live in a 

society where Qat prevails. After years of 
research, Peer Gatter, the author of  this 
book, published it in 2012, offering to the 
world an insight into this drug and what it 
has done to my country. Gatter was work-
ing for many years for the World Bank and 
UNDP in Yemen and is now heading the 
Integrated Expert Program for Afghanistan 
of the German Development Cooperation 
(GIZ-CIM).

Politics of Qat: The Role of a Drug in Ruling Yemen
By Peer Gatter

A lthough in steady de-
cline since the oil pro-
duction peak in 2001, 
the hydrocarbon in-
dustry remains the 

backbone of Yemen’s economy. The 
country has proven oil reserves of 
3 billion barrels, of which by 2006 
some 1.2 billion barrels remained 
unexploited.

Yemen’s transformation into a 
rentier economy from a country 
largely depending on its agrar-
ian production, with a ruling class 
subsisting on meager tax earnings, 
loomed ahead long before oil be-
came the mainstay of Arabian econ-
omies. 

Increased oil incomes gave eco-
nomic development around the Per-
sian Gulf a massive boost. The en-
suing building boom and its impact 
on wage levels in the little-populous 
Arabian Gulf countries, made emi-
gration a lucrative option. 

Most affected by labor migration 
and an increasing lack in manpower 
were the mountain areas west and 
north-west of Sana’a, the areas along 
the common frontier with South Ye-
men, and the areas bordering Saudi 
Arabia, notably Hajja and Sa’ada. 

The changes that Yemen expe-
rienced during the 1970s had a 
profound impact on Yemen’s ag-
ricultural sector, its centuries-old 
patterns of land and water use. The 
drain of workers led to a sharp de-
cline in the economic importance of 
Yemen’s agricultural sector and of 
the country’s agricultural area. 

Countless	
�     terrace	
�     fields	
�     of	
�     the	
�    
western escarpment were aban-
doned where rainfed agriculture 
had been practised for many centu-
ries. Due to a lack of maintenance, 
many terrace walls simply collapsed 
and the soil that had been carried up 
to	
�    these	
�    mountain	
�    fields	
�    by	
�    genera-
tions of farmers eroded. 

With the import of cheap grain, 
rural	
�     self-sufficiency	
�     had	
�     become	
�    
superfluous.	
�     Investment	
�     in	
�     high-
value and water intensive crops – 
vegetables, fruits and qat – replaced 
sustainable rainfed farming. 

Also with social change and pow-
erful economic incentives tradi-
tional controls over resource use fell 
into oblivion. As Yemen’s govern-
ment did not step in with modern 
regulations, an unrestrained mining 
of water resources set in.

Moreover, tribal autonomy was 
now no longer guaranteed by self-
sufficiency	
�     in	
�     home-grown	
�     grains,	
�    
but by worker remittances and by 
access to markets for the perishable 
leaves of qat.

The oil economy
Oil exploration in Yemen had started 
during the 1930s under British tute-
lage, however with little initial suc-
cess. During the 1970s and 1980s, 
large scale prospection activities 
were re-launched with donor assis-
tance in both north and south. This 
led to the signing of over a dozen 
exploration and production agree-
ments with Soviet and western oil 
companies. 

In the mid-1990s, the govern-
ment realised that without injecting 
new foreign investment, oil produc-
tion would further drop over com-
ing years. Terms for foreign compa-
nies were revised and new foreign 
partners actively sought. This led 
to	
�    a	
�    significant	
�    increase	
�    in	
�    the	
�    num-
ber of new companies engaging in 
Yemen’s oil sector. In 1997 alone, 
13 new production-sharing agree-
ments were signed by the Ministry 
of Oil and Mineral Resources. 

Most of these ventures have how-
ever	
�    failed	
�    to	
�    find	
�    oil	
�    in	
�    commercial	
�    
quantities. More recently, explora-
tion started in the large desert ar-
eas of al-Jawf and Hadramawt that 
became accessible after the signing 
of the June 2000 border agreement 
with Saudi Arabia.

With 440,000 barrels per day the 
oil peak was reached in 2001. World 
market oil prices of up to US$ 147 
per barrel, despite declining oil pro-
duction, earned Yemen handsome 
windfalls during 2008 of 4.5 bil-
lion.

Since its peak, oil production has 
been steadily declining – mainly 
due to a lack of investment and the 
inadequate maintenance of produc-
tion facilities – reaching an estimat-
ed 259,000 barrels per day by 2010 
and further dropping to an average 
of 170,000 barrels per day during 
2011.

The decline in oil revenue also led 
to a delay in Yemen’s commitments 

to reform made under a 1995 IMF-
supported structural adjustment 
program, as the government found 
it	
�     increasingly	
�     difficult	
�     to	
�     mobilize	
�    
the necessary political consensus 
for streamlining the country’s econ-
omy. 

When oil prices picked up after 
1998, reaching US$ 27.7 per barrel 
in 2000, the government went to 
great lengths to maintain tight con-
trol over spending and implemented 
a number of components of the IMF 
adjustment program. 

The end of the oil age
Despite recent oil price increases 
due to a looming war over Iran’s 
nuclear program, the future for Ye-
men’s oil sector looks bleak. Apart 
from the current production and 
export shortfalls due to political un-
rest, the country is believed to face a 
steady decline in oil production over 
the coming years. Projections by the 
World Bank suggest that production 
from	
�     recently	
�     discovered	
�     oil	
�     fields	
�    
cannot offset the decline in older 
fields.

At current extraction rates, oil re-
sources may be exhausted as early as 
2017 – more conservative estimates 
assume an end to oil production by 
2020.

The decline in oil production will 
pose	
�    a	
�    major	
�    fiscal	
�    challenge	
�    for	
�    Ye-
men. 

The World Bank warns that if 
expenditure is not controlled or 

if alternative revenues cannot be 
mobilized, Yemen will before long 
face	
�     a	
�    ballooning	
�    fiscal	
�    deficit.	
�    Any	
�    
attempts	
�    to	
�    shrink	
�    this	
�    deficit	
�    by	
�    re-
ducing development expenditures 
would on one side lead to rising 
levels of poverty, while the moneta-
rization	
�    of	
�    the	
�    growing	
�    fiscal	
�    deficit	
�    
would on the other side accelerate 
inflation.

A further critical problem facing 
Yemen is its increasing domestic 
thirst for hydrocarbons – especially 
seen	
�    against	
�    the	
�    backdrop	
�    of	
�    signifi-
cant governmental fuel subsidies. 
The IMF calls these subsidies that 
account for about 8-10% of GDP the 
most generous in the region.

Consumption of petroleum prod-
ucts has more than doubled since 
unification,	
�     reaching	
�     an	
�     estimated	
�    
157,000 barrels per day in 2010. 
Given a daily average crude produc-
tion of just 258,000 barrels in the 
same year, Yemen’s net crude ex-
ports have declined to just 103,000 
barrels/day (down from 339,000 
barrels/day in 2001).

With a further production decline 
looming ahead in coming years, Ye-
men will face rapidly growing fuel 
imports. Yemen already had a fore-
taste of what is to come during 2011 
when oil production plummeted 
due to a deteriorating security situa-
tion to the lowest level since the late 
1980s, nearly matching domestic 
consumption. 

This development will not only 
negatively affect the country’s trade 
balance, which had – owing to ris-
ing oil prices – shown a very posi-
tive trend during the last decade, 
but also Yemen’s debt service. 
Dwindling	
�     financial	
�     resources	
�    

have an immediate impact on Ye-
men’s security situation as this 
curtails the patronage capacity of a 

regime that is built on buying loyal-
ties and toleration. As oil supplies 
run dry and activities of Islamists 
and tribal insurgents are on the in-
crease.

With oil revenue dwindling, the 
contribution of qat to Yemen’s 
economy will gain in importance 
over the coming years. However, as 
the	
�    bulk	
�    of	
�    profits	
�    generated	
�    by	
�    the	
�    
qat	
�     sector	
�     flow	
�     to	
�     tribal	
�     areas	
�     be-
yond central control, this will inevi-
tably strengthen the qat producing 
highland tribes vis-à-vis the govern-
ment. Ruling Yemen will undoubt-
edly	
�    become	
�    more	
�    difficult	
�    after	
�    the	
�    
end of the oil era – the qat economy 
will play a major part in this.

Yemen has proven gas reserves 
of 17.1 trillion cubic feet (tcf), the 
bulk of which is found in the Marib 
area. In a regional comparison this 
is rather modest. Iran commands an 
estimated 993 tcf and Qatar 895 tcf.

As until very recently there was 
no export market for gas, natural 
gas contained in Marib oil has been 
prudently	
�    re-injected	
�    into	
�    the	
�    fields.	
�    
In 2005, Yemen secured a 25-year 
contract to develop and export one-
third of its gas reserves, providing 
projected exports of 6.2 million tons 
annually.

World Bank estimates put the 
gross annual value of the secured 
export contract at around US$ 1.5 
billion. As this represents just a 
fraction of the value of crude oil ex-
ports during 2008 and 2009, gas is 
thus	
�    unlikely	
�    to	
�    fill	
�    the	
�    role	
�    of	
�    oil	
�    in	
�    
the future. 

Given Yemen’s dwindling oil sup-
ply, gas resources will also have to 
be used to address rising domestic 
energy needs and the government 
thus plans the transition from pow-
er generation with diesel to natural 
gas.

From agrarian state to oil rentier

Infrastructure development greatly facilitated the qat trade. Owing to the expansion of Yemen’s road network beginning in the 1960s, the per-
ishable qat leaves could soon reach all parts of Yemen within a single day. Right: Imam Ahmad’s riding party on the al-hudayda road before its 
grading	
�    by	
�    Chinese	
�    contractors.	
�    Left:	
�    Widening	
�    the	
�    Sana‘a-Al-Hudayda	
�    highway	
�    within	
�    the	
�    framework	
�    of	
�    the	
�    World	
�    Bank-financed	
�    City	
�    Access	
�    

Programme (a section east of Al-Masajid in 2004).

Young qat sellers in Al-Hasaba market of Sana‘a with bunches of 
Hamdani qat.

Only 2.9% of Yemen is suitable for agriculture, the remaining area 
consisting of deserts, semi-deserts and sheer mountains. With its 
fertile	
�    terrace	
�    fields	
�    Yemen’s	
�    western	
�    escarpment	
�    was	
�    once	
�    the	
�    corn	
�    

chamber of the Arabian Peninsula which earned the region in Roman 
times its name of “Arabia Felix”. Today, qat is planted wherever the 
climate, water availability and road infrastructure permit. In this vil-
lage overlooking the Wadi Qadaha in al-Rujum district of al-Mahw¸t 
every square meter of arable land is used for qat and cereal farming.

Development of the Yemeni Oil Sector, 1986-2011
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The big international 
aid agencies have been 
hugely successful. Or-
ganizations that were 
once small civil society 

operations—groups of friends with 
a passion to make the world a better 
place—now have thousands of staff 
members, multi-story headquarter 
buildings and multi-million dollar 
budgets. But insiders fret that they 
have become too big and have lost 
the	
�     flexibility	
�     and	
�     responsiveness	
�    
they once had.

They also worry about the fu-
ture, and whether big international 
agencies are still the best way of 
doing things. It's hard to imagine 
a	
�    world	
�    without	
�    Oxfam	
�    or	
�    Save	
�    the	
�    
Children, but 20 years ago it would 
have been hard to imagine a world 
without	
�     Kodak	
�     film	
�     and	
�     cameras,	
�    
or multi-volume editions of the En-
cyclopaedia Britannica. Now both 
have gone, swept away by techno-
logical change they were slow to see 
coming.

In Britain a lot of soul-searching 
is taking place inside what is known 
as	
�    the	
�    START	
�    Network	
�    (once	
�    called	
�    
the Consortium of British Humani-
tarian	
�     Agencies),	
�     which	
�     brings	
�     to-
gether 19 major NGOs and their 
worldwide partner organizations. 
The	
�    Network's	
�    Director,	
�    Sean	
�    Low-
rie, thinks the way the sector works 
is cumbersome and old fashioned. 
"NGOs are stuck in a Victorian 
model, which requires people to 
suffer and die to get on the front 
page of newspapers, and the news-
papers trigger public donations and 
that triggers political will. It's a re-
active model," he says.
It's	
�     also	
�     very	
�     slow.	
�     The	
�     START	
�    

Network	
�     is	
�     explicitly	
�     looking	
�     for	
�    
a new and better way of working, 
and has made a beginning with the 
START	
�     fund,	
�     a	
�     pot	
�     of	
�    money	
�     pro-
vided by the UK's Department for 
International	
�    Development	
�    (DFID)	
�    
and	
�     Irish	
�    Aid,	
�    which	
�     can	
�    be	
�    mobi-
lized immediately in a crisis and 
channeled to whichever organiza-
tion, international or local, is best 
placed to use it. The key is that the 
money is already there—it doesn't 
have to wait for a crisis to get on the 
television	
�     news.	
�     Smaller	
�     emergen-
cies or slow-onset crises may never 
give rise to that kind of money-gen-
erating publicity.
Olivia	
�    Maehler,	
�    START's	
�    business	
�    

manager, said they aim to consider 
proposals and release funds within 
72 hours of receiving an alert. "We 
could get an alert on a Tuesday and 
the funding could be going out by 
Friday	
�    morning,"	
�    she	
�    told	
�    IRIN.

This demands a collaborative way 
of working, and an unusual degree 
of	
�    selflessness	
�    on	
�    the	
�    part	
�    of	
�    mem-
ber organizations, who may in the 
past have competed for funding 
and	
�    public	
�    profile.	
�    The	
�    principle	
�     is	
�    
that the money goes to whoever can 
make best use of it straight away, 
and so far over half the money has 
gone directly to local implementing 
partners.

The fund is still in its 'design and 
build' stage, but has already been 
able to respond to the violence in 
Rakhine	
�     State,	
�     Myanmar,	
�     and	
�     to	
�    
one	
�    of	
�    the	
�    sudden	
�    spikes	
�    in	
�    conflict	
�    
and	
�     displacement	
�     in	
�     South	
�     Sudan.	
�    
Until now the meetings to allocate 
funds	
�    have	
�     taken	
�    place	
�     in	
�    London.	
�    
"We are hoping that for future proj-
ect selection we will be able to do 
the	
�    decision-making	
�    in	
�    the	
�    field,	
�    at	
�    
the local level," Maehler says.

But the tools that make this kind 
of devolved, collaborative way of 
working possible also threaten to 
disrupt the traditional roles of the 
big NGOs and perhaps bypass them 
altogether.	
�     At	
�     a	
�     public	
�     debate	
�     in	
�    
London,	
�    linked	
�    to	
�    START's	
�    first	
�    an-
nual conference, speakers present-
ed the kind of innovations that have 
the power to shake up humanitar-
ian action.
Paul	
�    Skinner,	
�    whose	
�    organization,	
�    

'Pimp My Cause', matches market-
ing volunteers with charities and 
social enterprises that need their 

skills, spoke of the need to 
harness people's underly-
ing participatory spirit, and 
"make a humanitarian of 
everyone."

"Whereas the NGO of the 
past may have been some-
thing you chose to support, 
maybe in quite passive 
ways, the NGO of the future 
is likely to be something you 
will turn to because they 
can help you achieve some-
thing worthwhile yourself," 
he said.

From your armchair

Luis	
�    Morago,	
�    of	
�    the	
�    online	
�    
campaigning organization, 
Avaaz,	
�     described	
�     getting	
�    
involved in a form of inter-
national activism which can 
bypass conventional NGOs 
altogether	
�    by	
�    using	
�     the	
�    ex-
ample of Cyclone Nargis, 
which struck Myan-
mar in 2008.

The government 
was blocking aid 
flights	
�     so	
�     Avaaz's	
�    
online followers rap-
idly	
�    raised	
�    US$2	
�    mil-
lion and sent it via 
a network of Bud-
dhist monks who had 
been appealing for 
help online. "I didn't 
leave my armchair," 
Morago said, "But 
still I was feeling very 
happy and it cost me 
ten dollars... but it's 
what happens after 
the clicks that mat-
ters—how we use that 
support. That's what 
can bring incredible 
change."

Other speakers in 
the debate included 
Laura	
�     Walker	
�     Hud-
son	
�     from	
�     Frontline	
�    
SMS,	
�     which	
�     has	
�     cre-
ated tools to conduct 
mass campaigns 
using basic mobile 
phone technology, 
and Harry Wood 
from Humanitar-
ian	
�     OpenStreetMap,	
�    
a free collaborative 
mapping project that 
came into its own 
during disasters like 
the 2010 earthquake 
in Haiti.

The possibilities 
presented	
�     were	
�     ex-
citing but also unset-
tling for many in the 
audience. Powerful 
new tools for mobi-
lization,	
�     like	
�     Avaaz,	
�    
could be used for 
good purposes, said 
Frances	
�     Stevenson	
�    
of	
�     Help	
�     Age	
�     Inter-
national, but also 
destructively. "Just 
imagine if they had 
been around in the 
1930s," she said. "It 
could be used either 
way, so I suppose 
we had better grab it 
before the other side 
does!"

John Borton, a se-
nior research associ-
ate in the Humani-
tarian Policy Group 
of the Overseas De-
velopment Institute 
(ODI),	
�     a	
�     UK	
�     think-
tank, was struck by 
the	
�    way	
�    all	
�    this	
�    fizz	
�    of	
�    
innovation was hap-
pening outside the 
established humani-
tarian NGOs. "They 
create their own or-
ganizations, and that 
makes me uncom-
fortable. I guess it's 
all part of the sector 
becoming more dif-
fuse,	
�    expanding	
�    from	
�    
dozens of organiza-
tions to hundreds," 
he said. "There's 

something here about the 
way that the established 
organizations embrace 
technology."

That concern got short 
shrift from Ken Banks, 
author	
�     of	
�     'The	
�     Rise	
�     of	
�    
the	
�    Reluctant	
�    Innovator,'	
�    
which covers the stories 
of 10 people who solve 
unexpected	
�     problems.	
�    
"Money kills innovation," 
he	
�    says	
�    bluntly.	
�     "Look	
�    at	
�    
Ushahidi	
�     [a	
�     non-profit	
�    
open-source software 
development company]. 
Why	
�    didn't	
�    the	
�    Red	
�    Cross	
�    
build Ushahidi? They 
should have done. The 
Red	
�    Cross	
�    needed	
�     some-
thing like Ushahidi many 
times in the past. I think 
people taking their ideas 
to the bigger NGOs would 
absolutely kill them, and 

drive them [innovators] to de-
spair!"

The message is clear. Change—
disruptive change—is inevitable, 
and the humanitarian sector needs 
to be prepared to work differently, 
and also to play a very different role 
in the future. What can't be predict-
ed is whether change will kill their 
traditional business—as it killed 
the traditional business models of 
Kodak and Encyclopaedia Britan-
nica—or whether—as in the case of 
digital publishing—it will give the 
sector a new lease of life.
Either	
�     way,	
�     says	
�     Luis	
�     Morago,	
�    

change	
�    is	
�    coming.	
�    "Across	
�    the	
�    world	
�    
now, there's a bubbling sense of de-
mocracy on the march. You will only 
be able to transform the humanitar-
ian sector if it becomes part of that. 
Otherwise, the sector is doomed." 

Republished with permission from 
IRIN. 

NGOs and the shock of the new

A UNHCR convoy carries refugees from South Sudan home from Uganda

©
 R

.R
e

d
m

o
n

d
/U

N
H

C
R

 



8 Business 19 June, 2014

B U S I N E S S

FOR PEACE

AWARD

Story and photos by
Ali Abulohoom

Mohammed No-
man, a 22-year-
old student from 
Sana'a University, 
juggles two jobs 

on top of his studies. Noman at-
tends university in the morning and 
works as a freelance painter and se-
curity guard at night. 

Holding multiple jobs is not un-
common in Yemen—a country 
where wages are often desperately 
low and fail to keep up with rising 
costs. According to the Central Sta-
tistics	
�    Office	
�    in	
�    Yemen,	
�    the	
�    inflation	
�    
rate in the country averaged 11.54 
percent from 2006 to 2014, peaking 
at 24.77 during the 2011  uprising. 
As average income failed to keep 
apace with rising costs of living and 
soaring food prices, Yemenis have 
increasingly taken on odd jobs to 
supplement their incomes. 
Noman's	
�    financial	
�    situation	
�    wors-

ened with the death of his father, 
leaving him as the sole provider for 
his mother and six sisters. He was 
no longer able to rely on one job 
alone	
�    to	
�    fulfill	
�    his	
�    commitments	
�    to	
�    
his family. 

“Before the revolution I could eke 
out a living depending on my salary, 
which stood at YR30,000 ($150). 
The salary rose [after the upris-
ing] to YR35,000 ($163) but the 
increase did not come in line with 
price hikes,” said Noman.

Noman was hired by a painting 
company under a temporary con-
tract to paint streets, houses, and 
companies. “I have only a few hours 
to rest during the day as my sched-
ule is busy to the core. I spend the 
morning in the university, after-
noon painting surfaces and during 
the evening hours I keep my eyes 
open during my security work. Life 
must go on,” said Noman.

Yemen has been in the midst of 
an economic recession since the up-
rising of 2011 which led to the step-
ping down of the country's former 
president, Ali Abdullah Saleh.

Mohammed Radwan, head of the 
Population Studies Center at Sana'a 
University, said that nearly 54 per-
cent of Yemen's roughly 25 million 
people remain below the poverty 
line. 

Faisal Mohammed, adviser to the 
Ministry of Trade and Industry in 
Yemen, said among the reasons for 
the 2011 uprising were high rates 
of	
�    poverty	
�    and	
�    inflation,	
�    a	
�    problem	
�    
the movement has so far failed to 
resolve. 

Saleh Qasim, a 45-year-old who is 
dependent on his taxi to cover the 
needs of his family, said “life con-
tinues	
�    to	
�    be	
�    hard	
�    in	
�    light	
�    of	
�    inflation	
�    
and [fuel costs].”

When Qasim realized that driv-
ing a taxi would no longer be a suf-
ficient	
�    source	
�    of	
�    income,	
�    he	
�    decided	
�    
to explore other options. He bought 
prepaid phone cards to sell to his 
passengers. “I sell about 15 phone 
cards a day plus the fare of the taxi 
bringing the total yield to about 
YR4,000 ($19) a day while I used to 
earn from YR2,000 to 2,500 ($9 to 
12),” Qasim said.

Om Ismail, a 51-year-old school 
janitor whose husband was killed 
in a car accident, says “I have been 
working as cleaner for 20 years 
moving from one school to another 
with a minimal salary of YR20,000 
($94) while my livelihood has be-
come	
�    difficult.”

Om Ismail learned how to weave 
and is now able to make dresses, 
scarves and other items of women's 
clothing. “My neighbor taught me 
how to weave and lent me some 
money needed to buy weaving sup-
plies. Within a few weeks I paid her 
money back and started my own 
business,” she said.

“I have six children and I had to 
find	
�     another	
�     source	
�     of	
�     income	
�     to	
�    
raise them otherwise they would 
drop	
�     out	
�     of	
�     school.	
�     At	
�     first	
�     I	
�     was	
�    
doubtful whether I would become 
successful...	
�    but	
�    finally	
�    I	
�    got	
�    it,”	
�    Om	
�    
Ismail added.

It is not only those on tempo-
rary or part-time contracts who 

hold multiple jobs. Even those with 
highly sought after and relatively 
well paid jobs, such as doctors, pro-
fessors, engineers, have taken on 
additional work.  

Yahia Al-Qasimi, 42, works in the 
Ministry of Sport in the auditing de-
partment. He says he receives a sal-
ary of YR80,000 ($372), a relatively 

high salary in Yemen. Those per-
forming similar work to Al-Qasimi 
but on temporary contracts receive 
only about YR50,000 ($233).

“I have seven children and have 
to pay YR30,000 ($150) a month in 
rent	
�    so	
�    I	
�    find	
�    that	
�    my	
�    salary	
�    is	
�    insuf-
ficient	
�    for	
�    my	
�    basic	
�    needs.”

Al-Qasimi has opened a small 

shop in Sana’a selling French fries 
and takeaway food. “My son runs 
the shop and its revenue makes life 
much better and easier than be-
fore,” he said.

Radwan said that Yemenis have 
had	
�    to	
�    become	
�    more	
�    flexible	
�    as	
�    the	
�    
economic crisis has worsened and 
shows no sign of abating.

Yemenis	
�    juggle	
�    multiple	
�    jobs	
�    in	
�    difficult	
�    times

Mohammed Noman works as a painter while studying at university and holding an additional job as a security guard.
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�    	
�    	
�   
 

تأجير سياررااتت
٠١/٥٠٦٣٧٢   (Budget	
�   )	
�   
٠١/٢٤٠٩٥٨	
�   :	
�    	
�   
٠١/٢٧٠٧٥١ 	
�    	
�   
٠١/٥٤٥٩٨٥	
�    	
�    	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�  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�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   
٠٢/٢٤٥٦٢٥	
�    	
�    	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   
٤٤٠٣٠٩-٠١	
�   	
�    	
�    	
�    	
�   
٠١/٥٨٩٥٤٥	
�   	
�   	
�    	
�    	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   
٢٤٥٦٢٥-٠٢	
�   	
�    	
�   

مرااكز تدرريب ووتعليم االكمبوتر
٧/ ٠١/٤٤٥٥١٨ 	
�    	
�    	
�   	
�   	
�   NIIT

االبريد االسريع
        

 

  ٤٤٠١٧٠  /٠١	
�   	
�   	
�   	
�   	
�   
  ٦٢٦ ٢٤٥ /٠٢	
�    	
�   	
�   	
�   	
�   	
�   	
�   	
�   

  ٢٦٦٩٧٥ /٠٣	
�   	
�   	
�   
 ٧٨٠ ٢٠٥ /٠٤	
�   	
�   	
�   	
�   	
�   	
�   	
�   
 ٤١١٩٨٨ /٠٤	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   
  ٣٠٢٦٤١ /٠٥	
�   	
�   	
�   	
�   	
�   	
�   
 ٢٠٢٣٢٦ /٠٥	
�   	
�   	
�   	
�   	
�   	
�   	
�   
 ٤٠٧٢١٩ /٠٥	
�   	
�   	
�   	
�   	
�   
                                      ٧٧٧٧٨٨٦٦٠	
�   	
�   	
�   	
�   	
�   
  ٦٦٠٤٩٨ /٠٥	
�   	
�   	
�   	
�   

UPS  ٠١/٤١٦٧٥١
 DHL٤٤١٠٩٦/٧/٨-٠١

شحن ووتوصيل
	
�   ،٤٣١٣٣٩ ١ ٩٦٧ 	
�    	
�    	
�    	
�   
٤٣١٣٤٠	
�   : 	
�   
alnada2@yemen.net.ye
٠١/٥٣١٢٢١ -٥٣١٢٣١  M&M Logistics & Aviation Services
٢٦٧٩٢٩ /٠١ 	
�    	
�   -	
�    	
�   

مستشفياتت

٦٦-٠١/٢٤٦٩٦٧	
�   	
�    	
�    	
�   
٨٧-٠١/٢٧٤٢٨٦  	
�    	
�   
٦٠٠٠٠٠ /٠١ 	
�    	
�    	
�   
 ٠١/٦٠١٨٨٩	
�   :	
�    	
�   
 ٤٤٤٩٣٦ /٠١ 	
�    	
�    	
�   
٠١/٥٠٠٠٠٠	
�    	
�    	
�    	
�   
٠١/٢٨٣٢٨٣	
�    	
�    	
�   

شركاتت طيراانن
٤٥٤٥٤٥ /٠١ 	
�    	
�   
٠١/٢١٧١٢٦	
�   :	
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�   
٠٢/٢٥٢٤٥٦	
�   : 	
�  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�  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�  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�  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�  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�   
٠٣/٢٠١٤٧٤	
�   :	
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�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   	
�   
٠١/٢٥٠٨٠٠  ٠١/٥٦٥٦٥٦ 	
�   
٠١/٤٤٤٤٤٢ 	
�   
٠١/٤٢٧٩٩٣ 	
�   
٠١/٢١٣٤٠٠ 	
�   ( )	
�   
٣-٠١/٤٤٥٩٧٠ 	
�   
٠١/٥٠٦٥٧٤ 	
�   
٠١/٥٠٦٠٣٠ 	
�   
٠١/٤٤٠٩٢٢ 	
�    	
�   
٠١/٤٤٦٠٦٤/٥/٧ 	
�    	
�   -	
�    	
�   
٠١/٤٤٢٧٢٥ 	
�    	
�   
٠١/٤٤٦٧٥٠ 	
�    	
�   

فناددقق
٦٦-٠١/٢١٢٥٤٤                    	
�   	
�    	
�    	
�   
٠٢/٣٢٨٦٦٦	
�   	
�    	
�   
٠١/٤١٨٥٤٥/٧ 	
�    	
�   
٠١/٥٤٦٦٦٦	
�    	
�   	
�   	
�   	
�   	
�   	
�   	
�    	
�   
٠١/٥٤٦٠٠٠	
�   :	
�    	
�   
٠١/٤٣٢٠٢٠/٣٠/٤٠ 	
�    	
�   
٠١/٤٢٣٠٣٠ 	
�    	
�    	
�    	
�   
١٤-٠١/٤٤٠٣٠٥/٧ 	
�    	
�   -	
�    	
�   
٠١/٤١٨٣٢٠ 	
�    	
�   -	
�    	
�   
٤٠٦٦٨١, ٠١/٤٠٦٦٦١ 	
�    	
�    	
�    	
�   	
�   

معاهد
٠١/٤٤٥٤٨٢/٣/٤	
�    	
�    	
�   

٠١/٢٦٤٢٢١	
�    	
�    	
�   
٠١/٥٥٧٤١٥	
�   :	
�    	
�   	
�   	
�    	
�    	
�    	
�   
٠١/٥٣٧٨٧١ 	
�   	
�    	
�   

 ٠١/٤٤١٠٣٦ 	
�    	
�   
٠١/٤٤٨٥٧٣ 	
�    	
�   

شركاتت االتأمين
٠١/٥٥٥٥٥٥ 	
�    	
�   
٠١/٢٧٢٩٢٤ 	
�    	
�   

	
�    	
�    	
�   
٠١/٦٠٨٢٧٢ 	
�    	
�   
٠١/٢١٤٠٩٣	
�    	
�    	
�   
٠١/٤٢٨٨٠٩ 	
�    	
�    	
�    	
�   
	
�   : 	
�   ٤٤٨٣٤٠/١/٢ 	
�    	
�    	
�    	
�   
٤٤٨٣٣٩

مدااررسس
٠١/٤٤٠٨٤٠: 	
�    	
�    	
�   
٧٣٣٤٥٥٦٤٥	
�   :   
٠١/٤١٤٠٢٦	
�    	
�    ـ 	
�   

              ٠١/٤٢٤٤٣٣  
  ٠١/٣٧٠١٩١/٢	
�    	
�    	
�    	
�   
     ٠١/٣٧٠١٩٣:	
�    	
�   	
�   
٠١/٤٤٨٢٥٨/٩ 	
�    	
�    	
�   
٠١/٣٨٢٠٩١ 	
�    	
�   

سفرياتت
٠١/٢٧٤٦٩١    ٠١/٢٨٠٧٧٧ 	
�    	
�   
	
�    	
�   ٥٣٥٠٨٠ /٠١  	
�    	
�   
٢٢١٢٧٠ /٠٢
٤٤٤١١٨ 	
�    	
�   
٤٤٦٢٥٠ 	
�    	
�    	
�   
٤٤١١٥٨/٥٩/٦٠-٠١	
�    	
�    	
�    	
�   
٦-٠١/٢٧٢٨٩٥ 	
�    	
�    	
�   

مطاعم
( 	
�    	
�    	
�    )	
�   	
�   	
�    	
�    	
�   
٩١٦٧٦٢	
�   :	
�    	
�   	
�   	
�   ٥٧٣٦٦٢ ١٠ - ٠٩٢٥٠٥ ١٠	
�   :	
�   

٤١٧٣٩١  	
�    	
�   
٤٣١٩٩٩  	
�  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�  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�  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�    	
�    ü 
	
�    	
�    	
�   

771293966
	
�   - 	
�    	
�    	
�    ü 
	
�    	
�    	
�   

733984178	
�   
	
�    	
�    	
�   , 	
�    ü 
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�    	
�    	
�   
	
�    	
�   , 	
�    	
�   ,
	
�    	
�    	
�  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�   
	
�   . 	
�    	
�    	
�   

733079882	
�  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 ü 
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�  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�  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 ü 
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�  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�  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�  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 ü 
	
�    	
�    	
�    	
�  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�  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�  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�  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�   

B U S I N E S S

FOR PEACE
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	العدد�   استراحة

Üƒ∏≤ŸÉH	
�   ∫ƒ∏◊G	
�   	
�   	
�   	
�   

IOƒ≤ØŸG	
�   áª∏µμdG

á©WÉ≤àe	
�   äÉª∏c

	
�    	
�   
اقتحم لص غريب الأطوار منزل مواطن كويتي بثقة لا يمتلكها الا القليلون 
وبدلا من السرقة والهرب على عجل  فتح اللص التلفاز الموجود في الصالة 
وجلس محدقا في شاشته ومتابعا حتى فوجئ بصاحب المنزل أمامه قادما 

من الدور العلولي لتكتمل المفاجأة بإبدائه تعاونا شديدا يفوق الحدود وذهابه 
معه في هدوء إلى المخفر.

	
�   	
�    	
�   
العمل أبلغ خطاب

 	
�   
واحد يتكلم العربية مكسر راح يشتري دوش حمام بس مش عارف اسمه قال 

لصاحب المحل: في عندك مكينة بتسوي الماء مفروم؟

	
�    	
�   
فاكهة حمراء أتتنا وهي في أحسن حلة, حلوة الريق حلال دمها في كل ملة. 

نصفها بدر فإن قسمتها فهي الأهلة. ما هذه الفاكهة؟

	
�    	
�   
أن البعد بين الشمس والأرض يعادل ٣۳٨۸٥ ضعفا بعد الأرض عن القمر

طوااررقق

مشارركك

áªéædG
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اافقي :
١۱ستارر ااکكادديمي - ليت  .

٢۲عبداالربب ااددرريس - اامم (مم)  .
٣۳االفاوو (مم) - کكاددرر (مم) - لاين  .

٤ددعني - نجاحح (مم) - اانساكك (مم)  .
٥دداا (مم) - االهالة - حي (مم)  .

٦بين - االاليافف (مم)  .
٧۷االنو (مم) - لما - االاليم  .

٨۸فوجج - االنوااحي (مم)  .
٩۹قتل (مم) - تدللن - ااحح  .

١۱٠۰طاهر - مصطفي شعبانن  .
١۱١۱اايامم - االالواانن - ني  .

١۱٢۲ررنن (مم) - اارربح (مم) - االداارر  .
١۱٣۳االکكواابح (مم) - االسماحح (مم)  .

١۱٤االسليم - االتلالل (مم)  .
١۱٥اا اا اا اا اا اا اا اا اا اا اا - اامها  .

عمودديي
١۱سعودد اابو سلطانن - اا اا   .
٢۲تباعدين - االحرياتت (مم)  .

٣۳ااددفن - تلفقها - ااسب (مم)  .
٤رراالي - ااوو - االاحمر (مم)  .

٥االا - اافف - جت - اايوبب (مم)  .
٦کكر - حلالل - ددماررکكما  .

٧۷اابرااهيم االصلالل  .
٨۸االاجداادد (مم) - ااطل (مم) - االا  .
٩۹االنادديي (مم) - االفني (مم) - اا اا  .

١۱٠۰کكرمم (مم) - حالة (مم) - االحلوىى (مم)  .
١۱١۱يي يي - االاررشاددااتت  .

١۱٢۲سلامم - ااوو - االمانع (مم)  .
١۱٣۳ااسس - االنابب - ررسامم  .

١۱٤يميني - يلحانن  .
١۱٥اامتحاناتت (مم) - االانين (مم)  .
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Petrochemical plants, refineries.

Heavy, light industrial plants.
Power and desalination plants.
Fuel and water storage tanks.
Oil fields ancillary installations.

Air purification for industry

Marine docks, harbours, deep sea
berths & refinery terminals.

Offshore structures and underwater works.

Pipelines construction and maintenance.
Prefabricated accommodation & office facilities.

Sewage treatment plants & collection networks.
Airports, roads, highways, bridges & fly-overs.

High quality buildings & sports complexes.
Water treatment plants, reservoirs & distribution
systems.
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Tel: (967-1) 441638 

Fax: (967-1) 441630 

E-Mail: ccc@cccyemen.com 

Aden 
Tel: (967-2) 377328 

Fax: (967-2) 377716 
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The Al-Mihdhar Mosque: An Architectural Masterpiece and a Religious Symbol 
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Ali Bin Talib 

The History 

Tarim is situated in the heart of Hadhra-
maut and it goes deep in history. During the 
early years of Islam, Tarim was famous as an 
Islamic center, particularly after the descen-
dants of Prophet Muhammad through Ali 
Bin Talib resided there. Very quickly, Tarim 
became the focus of religious education, and 
the fountain all of Hadhramaut was drink-

ing from. Moreover, Tarim soon became a 
source of fatwa (Islamic explanation and 
interpretation). In medieval times, many 
mosques and centers of learnings were built 
in this city and the area surrounding it. 

By one count, some 400 mosques were 
built during this time. People from all over 
the country and region traveled to Hadh-
ramaut for religious learning and advice. 
Islamic theology peaked, with Tarim at its 
center. 

gira calendar, some half a centu-
ry ago. Some people say that the 
mosque was built during the later 
part of Sheikh Al-Mihdhar’s life. 

By this time, Indian and Indo-
nesian	
�    influence	
�    on	
�    the	
�    Hadhra-
maut region was already visible. 
That is why the minaret exhibits 
this	
�    influence.	
�    

The extrovert nature of the ar-
chitecture also contrasts visibly 
with the traditional Yemeni in-
trovert system. The facades and 

arcs	
�     all	
�     show	
�     the	
�     external	
�     influ-
ence on the mosque. The use of 
space is also another aspect of the 
splendor of this mosque. 

Studies show that there have 
been many repairs, redesigns 
and expansions in the mosque, 
but without altering the original 
structure of the mosque. 

Today, Al-Mihdhar mosque is 
an architectural masterpiece and 
one of the major religious sym-
bols of Yemen.

Historians indicate that the ar-
rival of the Sada (descendants of 
the Prophet) in the seventh cen-
tury helped give the region its 
religious importance. With time, 
these pious people were able to 
create a spiritual center in Wadi 
Hadhramaut, and from there, 
their preaching was passed to 
all over the country, East Africa, 
South-East Asia, and other far-
away places. 

The people respected these pi-
ous people and referred to them 
as Al-Sharif and/or Al-Habeeb, 
as a sign of their noble origin 
and deep love among  the people. 
They also acquired a social role in 
the life of the Yemeni people and 
helped resolve a lot of disputes 
and quarrels among the tribes. 
They acquired a strong moral 
power which made people listen 
to them, although they did not 
have power in the executive sense. 
Therefore, they became a refer-
ence point for the people as well 
as for the rulers of the region. 

Sheikh Al-Mihdhar

One of the outstanding religious 
leaders of Hadhramaut was Omar 
Al-Mihdhar. He lived and died in 
Tarim, and the splendid mosque 
with its towering minaret is 
named after him. 

Today, the people of Hadh-
ramaut revere and respect the 
Maqam (residence) of Omar Al-
Mihdhar in Tarim. The residence 
of this pious man has become a 
gathering point for all occasions. 

His full name is Sheikh Omar 
Bin Abdul Rahman Al-Saqqaf 
Bin Mohammad Mowla Aldwaila, 
but  known by the surname Al-
Mihdhar. He was born in Tarim 
in the eighth century Hegira cal-
endar. Omar was educated in the 
Quranic schools where he learned 
the Quran by heart, as well as the 
interpretations. Key among his 
teachers was Sheikh Abu Bakir 
Bin Mohammad Bilhaj Ba-Fad-
hel. 

During his youth he traveled to 
the city of Al-Shihre then to the 
North of Yemen. From there he 
traveled to Mecca. His life was 
devoted to worship and religious 
education. 

He was a truly pious man by all 
sense of the word. Yet, an aspect 
of his life that has not been fully 
investigated is his life as a farmer. 
He used to urge people to till the 
land and seek God’s bounties. He 
used to say, “what you have may 
run short, but what God has, is 
always bountiful.” 

The Mosque 

The mosque was built in the be-
ginning of the ninth century He-


